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Tue SpecTATOR, established in 1868, is a 
weekly journal devoted to promoting the best 
interests of trustworthy insurance of all kinds. 
The subscription price for the United States, 
Canada and Mexico is Four Dollars per 
annum, postage prepaid. To all foreign coun- 
wies in the Postal Union, Five Dollars per 
annum. 


Tue SpecTATOR has a larger circulation than 
any other insurance journal—and carries no 
“deadhead” subscriptions. 
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THE FEDERATION MOVEMENT 
HETHER or not one accepts his 
conclusions as to the best method 
of approaching a solution of the ills to 
which the insurance world is heir, which 
President William S. Diggs of the Ohio 
Insurance Federation advances in his 
article which appears in another column 
—and, of course, it is well known that 
many of the great executives of the busi- 
ness do not accept them—nevertheless, 
one is compelled to admire the cogency 
of his statements and the straightfor- 
ward nature of his appeal. When he 
Says that this is “the age of co-opera- 
ion,” and not of competition, it is plain 
that this is no mere juggling with phrases 
o his part, but an expression of sincere 
conviction. 

There is a certain fitness which is most 
apparent in the selection of Mr. Diggs as 
one of the first contributors to this 
‘ees of articles on the “Possibilities of 
the World’s Insurance Congress,” which 
* being prepared and issued under the 
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auspices of the Commission on World’s 
Insurance Congress events, because he 
has been one of the foremost figures in 
the inauguration of this great movement 
which is now rapidly spreading over the 
country for bringing together all the 
scattered groups of insurance interests 
into one organization for education and 
offense and defense, and for the further 
reason that these insurance federations 
stand for exactly the same function rep- 
resented by the World’s Insurance Con- 
gress itself—an ecumenical assembly, so 
to speak, of insurers and insured, striv- 
ing through union to advance the com- 
mon good. 

Credit must be given him and his con- 
freres who are bringing together these 
many State organizations, all with a 
common purpose, for striking a very 
high nate on the necessity for harmony. 
Whether the method which he suggests, 
to wit: the creation of a system of Ied- 
eral supervision, will be for the best in- 
terest of all concerned is not at the mo- 
ment necessary to be decided upon. The 
important point is that when the great 
meetings are held next year at the 
Golden Gate they will be imbued with 
the spirit of co-operation which is being 
instilled day by day into these new local 
organizations by the men who are now 
bringing them into being. Given this 
ideal spirit, the result can be left to take 
care of itself, and that it will be for the 
general good cannot be doubted. 





HE October fire loss in Canada this 
year fell more than $600,000 short 
of that of the same month last year, ac- 
cording to the estimates of The Mone- 
tary Times, the amount of loss last 
month having been $772,115. In the first 
nine months of this year the loss was 
over $5,000,000 less than in the corre- 
sponding period of 1913, having aggre- 
gated $17,532,679. This gratifying show- 
ing is not confined to the property loss, 
but the loss of life has shown an en- 
couraging decrease this year as com- 
pared with each of the five preceding 
years. While it is difficult to assign the 
improvement to any single specific 
cause, there is little doubt that the fire 
prevention educative work done by un- 
derwriters and others is having some 
effect. 


241 





Editorial 





“BUSINESS AS USUAL” 
is the slogan adopted in England 
and Canada since the beginning of 
the European war. 

If countries engaged in the great 
struggle can conduct “business as 
usual,” why should not this coun- 
try, from which the warring na- 
tions must draw huge supplies, 
show a vast increase in its foreign 
and domestic trade? 

The answer is: “It wit!” 

The outlook grows more favor- 
able every day. This is the time 
to display ConripeNce! Do not 
wait until your competitors have 
seized the opportunities which 
should be yours! Be a pioneer in 
the good-times movement, and reap 
the benefits. Inject new enthusiasm 
into your business operations. 

Go ahead. Take a chance! And 
do More Business THAN Usuat! 














ARLY in December next the special 
committee on fire insurance rates 

and rate-making of “the National Con- 
vention of Insurance Commissioners will 
convene in New York. Chairman Ekern 
has communicated with the various 
State Insurance Departments and with 
the fire insurance companies, presenting 
for their consideration six proposed bills 
bearing upon the general subject of 
rating for adoption in the various States. 
In brief, these bills provide for the ex- 
amination of rating bureaus; the pro- 
hibition of discrimination in rates; com- 
pulsory membership in a rating bureau; 
the inspection of all specifically rated 
risks, and the preparation of surveys 
thereon; the filing of agreements made 
between companies, and the prohibition 
of those contrary to public interest, and 
provision for review of rates alleged to 
be discriminatory or unjust. The re- 
plies to the letters sent out in conjunc- 
tion with the copies of the proposed 
bills will be digested and compiled by 
Mr. Ekern for submission to the com- 
mittee meeting above mentioned. In 
view of the fact that the results attained 
in Massachusetts and New York are ad- 
mittedly satisfactory in the main, while 
State rating laws and anti-compact laws, 
as in force in certain States, are un- 


i 
1 
4 
i 
4 
iG 
id 
i 






Life Insurance 


necessarily restrictive and are unjust to 
the companies, the disposition of whose 
funds or whose income is unfairly taken 
from their own control, it is to be hoped 
that no bills more drastic than the laws 
of Massachusetts or New York upon this 
subject will be advocated by the Insur- 
ance Commissioners. Doubtless, Mr. 
Ekern will receive many expressions of 
opinion upon the tentative bills pre- 
pared, and it is believed that the con- 
sensus of opinion will be that the fire in- 
surance companies have already demon- 
strated in Massachusetts, New York and 
other States their desire to treat policy- 
holders with the utmost fairness in the 
matter of rates, and have thus proved 
that the mildest form of official super- 
vision, if any is needed, is sufficient to 
prevent unfair discrimination or unduly 
high premium rates. 





OR many years it has been possible 
F to erect buildings of all kinds which 
are quite immune from danger of severe 
damage by fire, and in recent years not 
a few such buildings have been con- 
structed. They have been, however, 
either factories, where almost entire re- 
inforced concrete or hollow tile ma- 
terial could be used, or structures of a 
public, or quasi-public, character, where 
there was no stint of funds for the work 
and every incentive to make it ideal in 
this one particular, such as the new mu- 
nicipal building, or the new home of the 
Equitable Life, in New York city. Ab- 
solute fireproofing for residences is far 
from reaching such a desirable state as 
this, and is not likely to do so for some 
time to come, notwithstanding former 
Chief Croker’s interesting demonstra- 
tion a few days ago at Long Beach. 
Nevertheless, his experiment conclu- 
sively proved that absolutely safe resi- 
dences are among the present-day possi- 
bilities, and is likely to be followed by a 
greater utilization of fireproof materials 
in the erection of dwellings. 





T is gratifying to note that the Ala- 
bama Tax Commission, which re- 
cently decided that the cash-surrender 
values of life policies were taxable, has 
been induced to reconsider the subject, 
and has now concluded that it will not 
insist upon the payment of tax on such 
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surrender values. It was brought to the 
commission’s attention that decisions of 
the Supreme Courts in Indiana and Min- 
nesota, and opinions of Attorneys-Gen- 
eral in New York, Ohio and Pennsyl- 
vania relating to statutes similar to those 
of Alabama were to the effect that cash- 
surrender values are not taxable; and 
these precedents assisted in convincing 
the commission of the justice of the 
claim that such values should be exempt. 
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Journal of the Institute of Actuaries 


An exhaustive paper on Section 72 of the 
National Insurance Act of Great Britain forms 
the major part of the October number of the 
Journal of the Institute of Actuaries, being 
Part IV of volume XLVIII. The full title of 
the paper is Section 72 of the National In- 
surance Act. Some other features of Friendly 
Societies and National Insurance, including a 
note on the proposed Belgian National Insur- 
ance Act. Its author is Eric B. Nathan, and 
the paper is supplemented by liberal ex- 
tracts from the discussion which ensued on 
its presentation. 

Another paper contained in this part is 
Graduation by Reduction of Mean Square of 
Error, by W. F. Shepard. Legal notes by 
William Charles Sharman, the. examination 
papers of 1914, and the proceedings of the an- 
nual meeting of the Institute make up the 
balance of the number. Copies of this part 
may be obtained at $1.50 each from The Spec- 
tator Company, 135 William street, New York. 


SURANCE 





Louisiana State Life’s New Policy 


A new low rate policy has been issued by the 
Louisiana State Life of Shreveport, La., which is 
proving very attractive under present conditions 
in the South. The contract is issued at a low 
rate, effective for nine years, and at the end of 
that time the premium is doubled and the policy 
becomes an ordinary life contract. It is con- 
tinued without medical re-examination, has a 
loan value at the end of the ninth year which 
is more than sufficient to take care of the first 
doubled premium and is convertible at any time 
for any other form of policy. The company re- 
ports that its business is increasing rapidly. 


Ladies of the Maccabees Progress 


The work of providing individual State hos- 
pital service for the Ladies of the Maccabees is 
making excellent progress. New York, Ohio and 
Pennsylvania are approaching the place where 
they will receive $3000 each from the Supreme 
Hive, from which to provide this service, as 
Michigan and Illinois already have. The inter- 


est earnings for 1915 on the bond investments of 
the order, it is expected, will reach $350,000, a 
sum representing nearly three rate payments of 
the entire membership. 
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PHILADELPHIA LETTER 


Comment on the Insurance of the 
Police by the Aitna Life 





LOCAL FORCE VERY MUCH IMPROVED 





Many Innovations Have Raised the Whole Tone 
of the Department 


The interesting case of group insurance by the 
/Stna Life Insurance Company, mentioned ip 
last week’s SPECTATOR, suggests some other 
facts in that connection of general interest, 

It seems that this contract by the Avtna Com- 
pany is practically a reinsurance of the Police 
Beneficiary Association of Philadelphia, which 
association remains in existence for handling 
some details of business, and in the working out 
of the Philadelphia plan, the results are not 
very much unlike the contract made by the 
Union Central Company of Cincinnati for the 
New York Police through the agency of Chas. 
B. Knight; although in the New York case med- 
ical examinations were made of each man, while 
here the whole group of nearly 4000 men was 
taken without medical examination. 

This Philadelphia contract is very creditable 
to the progressive enterprise of the A°tna Com- 
pany, and its very able local manager, W. R. 
Harper, as well as the two brokers who assisted 
in the negotiation. It is a pleasure to state 
that Mr. Harper is one of the most successful 
managers in Philadelphia in the handling of un- 
usual cases as well as doubtful cases, and his of- 
fice is deservingly very popular with brokers 
and agents of other companies who have sur- 
plus lines of difficult cases. 


NO RELATION TO PENSION FUND 


This group insurance has no relation whatever 
to the Police Pension Fund of Philadelphia, 
which is managed by the city in a fashion sim- 
ilar to that by which the city handles the re- 
tiring fund for the public school teachers. Both 
of these funds make a splendid provision for 
the men and women who faithfully serve the 
city in these duties through a period of years. 
The Police Pension Fund now has on its payroll 
584 persons, to whom it paid in the year 191 
$314,000; and this fund has paid in the aggre 
gate up to the end of 1913 $2,721,000. The cily 
appropriates $60,000 a year, and the balance of 
the out-go is made up from dues of members, 
private donations and various public functions 
which contribute to this very popular cause. 

It is an interesting fact that the cost of the 
police department is about the same as the cost 
of the public schools of the city, that is, about 
four and one-half millions of dollars per year, 
while the number of persons in the pay of the 
board of education is about 5000, as against about 
4000 in the police department. For the retiring 
fund of the teachers the city appropriates $5, 
000 per year, and the number of teachers now 
receiving benefits from this fund is 190. 

An efficient police department has so import- 
ant a bearing upon all classes of insurance that 
it seems worth while to give publicity 48 wide 
as possible to some facts about the police de 
partment under the present administration, 
which began less than three years ago. Mayo 
Blankenburg pledged the people that he would 
absolutely remove the police from political # 
tivity. Maximum efficiency has been the slog#® 
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of the office, and no effort has been spared to 
attain this goal. It is a well-known fact that 
prior to the advent of the present administra- 
tion the bureau of police was dominated by 
party politics. Policemen were subject to 
orders from persons not connected with the de- 
partment and were often forced to violate 
orders given by superior officers or lose their 
positions; and they were practically compelled 
to surrender a certain percentage of their 
earnings for political purposes. To-day the 
men in the service are free to do as they please, 
regardless of politicians, and are only required 
to do police duty. Careful examination of re- 
ports of police departments in other cities 
shows that this bureau is well in advance in 
introduction of improvements for the betterment 
of the police service, and a number of innova- 
tions originated here have been inaugurated in 
other cities. Traffic regulations, safety zones, 
semaphore signals, control of pedestrian and 
yehicle traffic by whistle signals, training school 
for police, physical culture exercises, three- 
platoon system, have been introduced in several 
cities on explanations of these improvements 
furnished by this city. It is now claimed that 
no city can show a police force of more mili- 
tary appearance, of higher efficiency or better 
uniformed than the police of Philadelphia. The 
total organization includes little less than 4000 
men, the chief being known as superintendent of 
police. There are six divisions, each under 
charge of a captain; 43 lieutenants in charge of 
precincts; 116 street sergeants; 131 house 
sergeants and 70 patrol sergeants. Other equip- 
ment includes 525 horses; 6 police boats; 4 auto- 
mobiles; 6 auto patrols; 27 horse patrols; 5 
police vans and 50 motor cycles. 


FORCE BETTER THAN EVER BEFORE 


Captain George W. Thompson, who recently 
resigned from the police department after 
thirty-four years of service, says that greater 
improvements have been wrought in the local 
police force in the last two years than ever be- 
fore. He praises the administration of Director 
Porter and Superintendent Robinson in the high- 
est terms, and says Director Porter is the most 
efficient director of public safety the city has 
ever had; and he emphasized the fact, which 
is generally admitted, that the best improve- 
ment that has been made is the inauguration of 
the three-platoon system, which gives every 
Policeman eight hours on duty and sixteen 
hours off duty every day. The men are now 
happier, and more contented, have more time to 
Test and to associate with their families and 
are More zealous to do the best possible work 
in emergencies; while experience has already 
shown that they are more efficient than when 
they were kept on duty from twelve to sixteen 
hours a day. There are now fewer robberies 
and fewer complaints. The men can also now 
Save about $200,000 a year by their release from 
Political assessment, and they are saving, too, 
about $40,000 a year in the cost of their uni- 
forms, for which they are allowed to contract 
through a committee of their own members. 

In various ways the police force has a respect- 
ful recognition as independent men. There has 
been instituted a series of service devices in 
Tecognition of long and faithful service. These 
devices are worn on the left coat sleeve: for 
five years there is a bronze diamond; for ten 
Years a silver diamond; for fifteen years a gold 
diamond, and for twenty or more years of service 
* gold oak leaf. This recognition is very highly 
‘ppreciated and stimulates personal ambition to 


‘do: their best. 
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Another important improvement is the per- 
mission for men to reside with their families 
anywhere in the city that may best suit their 
convenience; whereas formerly the officers were 
expected to reside on their beat and to control a 
certain number of votes for the party in power. 

There is each year a social event of a great 
deal of interest, known as the Annual Parade 
and Carnival. This has just taken place, and 
it included a splendid parade on Broad street, 
reviewed by the Mayor and Director Porter. It 
also included athletic contests, drills and field 
sports’ of various sorts. 

If the medical board of any insurance com- 
pany could have watched this parade of a few 
days ago, it would probably have felt it a very 
small risk to take this group of men without a 
medical examination. The improved social 
recognition of the police officer is illustrated in 
a dinner given recently in the ball room of the 
Bellevue Stratford hotel, attended by members 
of the traffic, reserve and motor-cycle squads, to 
which invitations were sent to business men 
throughout the city; the thought being that men 
in this particular branch of service come into 
close contact with merchants in the central por- 
tion of the city and that harmony and co-opera- 
tion would be promoted by bringing these 
classes together. The dinner was largely at- 
tended by business men who mingled freely with 
the patrolmen who were in dress uniform. 
Many business men expressed the hope that this 
dinner would be made an annual event. 


A POLICE TRAINING SCHOOL 

Another important recent improvement is the 
training school for police service, organized in 
1913. The splendid officer in charge of this de- 
partment is Captain Harry C. Davis, of whom it 
is perhaps praise enough to say that he looks 
and speaks much like a twin brother of that 
prince of life insurance men, Fred Tazney, su- 
pervisor of the Prudential Company of Newark. 
The text book for this school is a new manual. 
The old book of rules for the police department 
was last printed in 1897, and only a few copies 
were found in the hands of the older men. Many 
officers had never seen a copy and some of the 
rules were obsolete. This new school has 
among the subjects of instruction the following: 
First Aid to the Injured; Military Drill; Phys- 
ical Exercise; Pistol Practice; Duties of Patrol; 
Classification of Crimes; Arrests; Traffic; Fires 
and Accidents; General Ordinances and Li- 
censes; Disorderly Conduct; Public Morals; 
Burglary and Suspicious Persons; Court Pro- 
cedure; Public Nuisances and Preparation of 
Reports. VETERAN. 


Marriage of William J. Graham 

Miss May V. Cone and William J. Graham 
were married on October 28 at Allenhurst, 
N. J., summer residence of the bride. The 
ceremony was performed by the Reverend 
Father Shealy, assisted by Dr. Norris. Pope 
Benedict has sent the papal marriage blessing 
through the Cardinal Archbishop of New York, 
which is the first blessing of the kind sent to 
America by the new Pope. The bride is the 
eldest daughter of John J. Cone. Mr. Graham is 
a widely-known actuary and official of the Equi- 
table Life Assurance Society of New York. He 
is a member of a number of clubs and scientific 
associations, among which are the Royal Soci- 
eties Club of London, Circola Mathematical Soci- 
ety of Palermo (Italy), Aero and Catholic Clubs 
of the City of New York, American Mathematical 
Society, Pendennis Club of Louisville, and the 
Actuarial Society of America. 
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OUTLOOK BRIGHTENS 





Multiplying Signs of Reviving Condi- 
tions in This Country 


INSURANCE WORLD TO BENEFIT 


Trade Reports from Many Sources All Pointing 
the Same Direction 


What affects business in general is certain to 
affect insurance in particular, because insurance 
in some of its many forms is interwoven with 
practically all kinds of commercial activity. 
Therefore, when business lags, insurance begins 
also to show signs of a change, and when the 
former improves, insurance is bound to partake 
of the benefits thereof. 

The great European conflict, utterly beyond 
precedent as it is in every one of its aspects, 
could not be other than a great shock to the 
business institutions of this country, so sensi- 
tively interconnected as they are with all the 
machinery of commerce of the warring nations 
abroad. Nevertheless, it is safe to say that, 
notwithstanding all the actual disturbances 
which this country suffered, the principal injury 
up to this moment has been of that subtle char- 
acter which grows out of dread and uncertainty 
as to what may come rather than from any 
direct and tangible injury that has come. 

Now that the war has been going on for nearly 
three months, there has been opportunity for 
these effects, which President Wilson would un- 
doubtedly call psychological, to wear off, and 
the country is beginning to realize that the war 
is not at all a menace to America, but its great 
and unparalleled opportunity. The result is 
that business is slowly and surely picking up. 

Evidences of this abound on every hand, and 
for the benefit of the great world of under- 
writers whom THE SPECTATOR serves, many of 
these have been gathered together from a vari- 
ety of sources and are presented herewith. What 
it all means of encouragement to the vast army 
of fieldmen who come face to face day by day 
with actual conditions in business, need not be 
enlarged upon here. 

New York, October 30.—The French government has 
arranged for a loan of $10,000,000, to be provided by 
the National City Bank, which will accept six per 
cent treasury notes running for nine months. {ft is 
not expected that any money will go to France trom 
the proceeds of this loan. The money is, on the con- 
trary, being advanced on the understanding that it is 


to be spent in this country, presumably for munitions 
of war and foodstuffs. 


Philadelphia, November 2.—Among a number of 
large war orders received in Philadelphia to London 
account recently was one placed last week with the 
Rexford Knitting Company for 90,000 suits of under- 
wear. Mills getting orders of this sort are quietly at 
work, and only a few of the facts are allowed to leak 
out. One big mill owner, who is sharing in an order 
for 100,000 socks, explained that he was advised to 
treat it as a private transaction. The John & James 
Dobson mill is making 250,000 blankets. The Auto- 
Car Company has completed one large order and is 
working on another. Other large orders in process of 
—— are for shoes, hosiery, towels, leather belts and 
saddles. 


Chicago, November 2.—It is said that foreign or- 
ders for clothing, trucks, harness, tinned meat, in this 
city and neighboring markets, amount to between seven 
and eight millions of dollars. The British government 
has $3,000,000 in gold in local banks to meeet its pur- 
chases. The meat packers have enough European 
orders on hand to last them a year, it is reported. 
William G. Bruce, secretary of the Wisconsin Manu- 
facturers Association, is authority for the statement 
that the knitting mills of that State are swamped with 
military orders. 


Pittsburg, Novemher 2.—Barbed wire is in. great 
demand. Less than a-month ago the American Steel & 
Wire Company. and. the. Pittsburg .Steel. Company 
divided orders for 25,900 tons of it, and now there 
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have been received more orders for 30,000 tons for 
immediate delivery. 

San Francisco, November 2.—The Chamber of Com- 
merce of this city has prepared a tabulation showing 
that the exports of barley, canned fruits and salmon 
are far ahead of last year’s figures. Barley for the 
last three months aggregates 3,785,000 quintals, as 
against 332,000 for the corresponding period, while 
canned fruits and salmon are almost as far ahead of 
the record. 

New York, November 2.—Locomotive builders are 
reporting inquiries from Italy, France and Russia. 
The Russians want about 200 engines. 

toston, November 2.—New England manufacturers 
of shoes have already booked orders for 2,200,000 pairs 
for export to the belligerents. The W. H. McElwain 
Company, which received an order for 290,000 pairs of 
hobnail boots, has had the order increased to 500,000 
pairs. The Endicott-Johnson Company is making 
500,000 pairs of boots for Greece. There is a corre- 
sponding boom in leather. One company, with an an- 
nual turnover of $12,000,000, is running its factories 
day and night at 125 per cent capacity. 

St. Louis, November 2.—Twenty thousand additional 
head of horses are being purchased in Missouri and 
Southern Illinois by agents of the British, French and 
Russian governments, according to reports in live-stock 
circles to-day. A uniform price of $270 is being paid. 
The French agents have bought also 100,000 barrels of 
flour and great quantities of other provisions here. 

Hartford, November 2.—Within the last two weeks 
1700 machine lathes of moderate capacity, such as 12 
to 14 inches, have been shipped to Europe. One 
thousand more are required, the whole to cost 
$1,500,000. The Colt, the Smith & Wesson, the Rem- 
ington and Union metallic cartridge plants are work- 
ing overtime on machine guns, pistols and ammunition, 

Milwaukee, November 2.—The Pfister Vogel 
Leather Company is working night and day to fill an 
order for 4,000,000 pairs of shoes for the armies of the 
Allies. 

South Bethlehem, Pa.—November 2.—Charles M. 
Schwab announces that he is about to build a large 
fuse plant here, which would indicate that he has con- 
tracts for shell ammunition. 

Bay City, Mich., November 2.—A large concern 
here is reported to have closed a contract with the 
British government for 600 houses, each 20 by 60. 
The houses must be complete and ready for erection; to 
fill it will require 7,000,000 feet of lumber. 

Baltimore, November 2.—J. F. Ryan, a_ repre- 
sentative of the Canadian Bureau of Horse Breeding, 
which has a contract to furnish the Allies 62,000 
horses, amounting in value to more than $12,625,000, 
has been in this city recently. He was here to make 
arrangement to ship more than 7000 horses from that 
port in the next few weeks. He said that all the 
available ships that can be chartered for the next 
fifteen months are being brought into requisition. He 
said that there are over 6000 horses already on the 
ocean from here. He reported that contracts for 36,- 
000 sets of artillery harness had been let, and others 
for 150,000 pairs of saddles and 250,000 pairs of 
shoes. It is authoritatively stated that orders which 
have been placed here will amount in all to something 
like $100,000,000. The best part of it is that most of 
the goods are sold for cash, and the American manu- 
facturer assumes no responsibility for their safe de- 
livery. 

Birmingham, Ala., October 29.—Elbert H. Gary, 
chairman of the board of the United States Steel Cor- 
poration, speaking at the semi-annual meeting of the 
American Iron and Steel Institute here to-day, made 
this statemnt: 

“Tf we can get out of the ruts of antagonism, incon- 
sistency, distrust, hypocrisy, individual indifference to 
the rights and interests of others, which seem to have 
prevented natural and legitimate progress during the 
last few years, so that the people generally will disre- 
gard personal ambition and will work together, joining 
hands for the protection and promotion of the wel- 
fare of all alike, having a disposition to utilize to the 
best advantage the privileges which this country 
affords, it will be only a question of time, and short at 
that, when the United States will be firmly estab- 
lished as the leading country of the world. Times and 
conditions are auspicious, 

The United States, with its vast wealth and re- 
sources, should be the financial, industrial and commer- 
cial center of the world; and to a corresponding de- 
gree will be opportunities for worthy achievement in 
every direction. To the extent that we prosper legiti- 
mately and without prejudice to the rights or interests 
of others we may be able to render assistance to 
others who may need and are willing to accept it. It 
is wise for all of us who are here to-day to place our 
faith in the wonderful possibilities of this country.” 


Washington, October 30.—It has been ascertained 
on the highest authority that the Washington Ad- 
ministration will not attempt to interpose its influence 
against credit loans in this country to belligerent 
countries on the part of American bankers. The 
statement is regarded as highly important in view of 
the fact which came out unciiclally to-day that Ger- 
man financiers are contemplating the estakiiching of a 
credit loan of $10,000,000 similar to that negotiated by 
the National City Bank for the French government. 
It has been reported here that this decision of the 
Government may lead to the purchase here of per- 
haps $50,000,000 worth of supplies by Russia and an 
equal, if not greater, amount by Germany, of which 
this first-reported loan of $10,000,000 will be only the 
first instalment. It is understood that the principal 
objection of the President is to bond issues of the 
character ofthe Japanese issue floated here during the 
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Japanese-Russian war. This form of loan at this time, 
he thinks, might arouse public feeling. 

The analysis given out to-day by the Department of 
Commerce shows record importations of breadstuffs, 
meats and other food articles during September. Many 
trade currents have shifted to the United States, 
France demanding immense quantities of fresh meat; 
South America and Europe buying large amounts of 
flour, while nearly all the markets formerly supplied 
from other sources are importing millions of pounds of 
our sugar. The value of foodstuffs sold abroad last 
month was $68,490,899, nearly double that of Septem- 
ber, last year, when the total was only $38,786,624. 
The total exports of wheat, including flour in terms 
of wheat in the three months ending with September, 
aggregated 89,250,000 bushels, compared with 59,000,- 
000 the previous year, 

Exports of fresh beef in September amounted to 
7,000,000 pounds, eleven times that sent abroad in Sep- 
tember, 1913. The 3,000,000 pounds of canned beef 
exported was eight times the amount sold in Septem- 
ber, last year. ‘he increase in refined sugar exports 
was tremendous. In September 52,000,773 pounds were 
shipped abroad, compared with 3,924,540 one year 
ago. Other gains for September showed by the De- 
partment figures were: 


1913. 1914. 
COE hiv iecndie ses dsereore es 670,464 1,152,043 
CMD: v5 69:54 d40.000: 00408 2kES SS 318,928 10,780,165 
Oatmeal (pounds).......... -- 624,823 2,842,222 
Rice (pounds) .....-sseeress 1,486,995 10,443,817 
Canned salmon (pounds)..... 2,849,669 4,569,811 
SRIEY, 652505055 oh capaeeeees 250,000 2,750,000 


Exportations of cattle and sheep decreased, com- 
pared with September, last year. More than 1600 
cattle were sold abroad in September, 1913, compared 
with about 900 last month. The decrease in sheep 
shipments showed about the same percentage. 

Philadelphia, November 2.—Minister of Finance 
Sazanoff, who is said to be looking to this country to 
supply a greater part ot the more than $300,000,000 
worth of commodities which Russia formerly pur- 
chased annually of Germany and Austria, has issued a 
memorandum inviting American manufacturers to send 
trade experts to Russia to study commercial condi- 
tions. The memorandum says the opportunity is ripe 
and that no time should be lost. Large additional 
orders and inquiries continue to come in, amongst 
which is one for 100,000 more blankets to swell the 
order for 250,000 recently placed with the Dobson 
mill, and 75,000 yards of cotton duck, part of an 
original order for 1,000,000 yards, 100,000 of which 
has been placed in Boston. 


These are some of the many unmistakable 
signs of benefits that are accruing to America, 
an array of concrete evidence of daily happen- 
ings in business. That this is only a beginning 
of boom for the United States, which will soon 
get established its machinery of intercommuni- 
cation with South America and the Far East 
and the isles of the seven seas, all of whom need 
American-made goods, and will continue to do 
so for years to come, and all of which repre- 
sents business never before possessed by Ameri- 
can traders, seems only too evident. 

So as to make the symposium complete, there 
are printed below editorial comment of leading 
publications here and there, interpreting in their 
own way the signs of the times in the business 
world. An examination of them will show that 
the verdict is practically unanimous that busi- 
ness is on the upward trend at last. 

From The Springfield Republican: 

Besides textiles, certain other New England indus- 
tries are getting busy. Ammunition and gun fac- 
tories in Connecticut are, naturally, very prosperots. 
Recent rains in France, Belgium, Russia and Austria, 
which affected military operations, have brought heavy 
orders for rubber boots made in New England. Shoes 
for export trade are in demand. An automobile com- 
pany that cannot get war orders must be in a parlous 
condition. France alone is said to have distributed 
orders in America for 1760 automobile trucks, to cost 
$6,000,000. 

Perhaps there has heen too much pessimism of late 
regarding business. In New England the textile in- 
dustry is the basis of manufacturing activity, and if 
manufacturers are anticipating a capacity production 


in the near future on account of European demands, 
New England should be able to survive the winter. 
From Fibre and Fabric: 

It is the history of war, the Civil War, the Crimean, 
the Franco-Prussian and others, that the first shock 
produced dulness, but, upon recovery, industry boomed 
and prices soared. ‘There igevery reason to believe 
that history will repeat itself, and as the waste and 
demolition exceed any previous demonstration, the 
sources of supply must be looked to to meet the in- 
evitable demand. 

We are at peace, the greatest industrial nation; we 
have the mills, the farms; in short, the equipment 
which is wanted. In spite of fear, we must be busy. 
Busy for ourselves and busy for others. Some im- 
portant materials we may lack, but we will be in- 
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genious enough to evolve adequate substitutes. With. 
out excessive enthusiasm or optimism, we have reason 
to expect the greatest industrial era we have yet ex. 
perienced, This is the opinion of our most enlightened 
thinkers and economists. 


From The Atlanta Constitution: 


The Detroit Free Press gets at the root of the mat. 
ter, and says the best word of all to people depressed 
by the war gloom. It is a text for the times: 

“Don’t let the war in Europe kill your nerve and 
it will not kill your business.” 

That is a motto fit to be framed and given con. 
spicuous place over desk and counter. It is a text for 
the times. No need to preach a sermon from it; the 
sermon itself is there, in brief compass. 

It is time to revise the old proverb: ‘All things 
come to him who waits.” It should read: ‘To him 
who works”—who looks to the light, who toils to the 
light and will accept no compromise. 


From The New York World: 


While a chorus of detraction and despair proceeds 
from croakers and partisans, there are record exports 
at New York; there are sales of foodstuffs at Chicago 
mounting into the tens of millions; there are orders in 
various places running into like sums for clothing, 
blankets and shoes; there are prodigious demands for 
motors and other vehicles; there are day and night 
shifts at many factories, and there is not a mine or an 
oil well in the country that is not preparing to respond 
to a world in need. 

Practically everything that we grow or make or 
possess is wanted abroad. Every month that devasta- 
tion is prolonged will increase the urgency of pur. 
chasers. A protracted war in Europe will mean occu- 
pation for every American worker and every American 
dollar. We must feed and clothe, and perhaps in 
time supply with munitions, most of the peoples now in 
conflict. ‘The markets they have deserted look to us 
with the same eagerness. 

From The Chicago Journal: 

The United States has 7 per cent of the world’s 
habitable area and 6 per cent of the world’s popula- 
tion. 

Also, the United States produces 20 per cent each 
of the wheat and gold grown or mined in the world. 
This country produces 35 per cent of the world’s to- 
bacco crop, 56 per cent of the world’s cotton crop, 68 
per cent of the world’s corn crop; while 40 per cent 
of the coal, 44 per cent of the iron, 55 per cent of 
the copper and 63 per cent of the petroleum output of 
the big, round earth are furnished by lands under the 
Stars and Stripes. 

From The New York Evening Post: 

A series of incidents at the opening of this week has 
pointed to decided improvement in the peculiar situa: 
tion into which this country’s financial and business 
enterprise had been thrown by the European war. 
These incidents comprise the announcement that our 
new banking system will be formally established in a 
fortnight; England’s declaration that the sea is open 
for export, even to hostile countries, of non-contraband 
articles, such as cotton; largely increased purchases of 
materials here by Europe; disappearance on Saturday 
of the deficit in New York bank reserves; evidence 
that the bankers’ co-operative plan to finance the por- 
tion of our cotton crop which the war might make un- 
salable was progressing satisfactorily. 

As to the home banking situation, we have still to 
reckon with the mass of emergency bank-note issues, 
the outstanding Clearing House loan certificates, the 
unsettled loans on Stock Exchange collateral and the 
unusual burdens assumed in financing, first New York 
city’s foreign debt, next the requirements for export 
gold and finally the cotton trade’s position. But we 
can also see that, in the face of all these handicaps, 
the New York banks have restored their surplus re 
serve, and that not only they, but the national banks 
of the country as a whole, now actually hold in their 
reserves more gold than they held a year ago. 


A Remarkable Woman Executive 

One of the few women executive officials in 
the insurance field is Miss L. M. Walrath, who 
is now assistant to the vice-president of the 
Great Southern Life of Houston, Texas, after 
having been successively in charge of the policy 
department and of the office of assistant treas- 
urer. Miss Walrath has a reputation of p0s- 
sessing ‘‘the most remarkable memory conceiv- 
able.” E.G. Wessendorf is now assistant 
treasurer. 


Insurance in the Schools 
At the meeting of the committee on educa 
tion and conservation of the National Associa- 
tion of Life Underwriters at Philadelphia plans 
for the promotion of life insurance knowledg¢ 
in public schools and colleges were adopted. 
Details will be given later. 
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INSURANCE PSYCHOLOGY 


John I. D. Bristol’s Strong Appeal for 
Higher Human Standard 





EVOLUTIONARY METHODS EXPLAINED 





His Remedy—the Payment of Commissions to 
Life Insurance Men Only 


In his striking address on ‘‘The Psychology 
of Life Insurance,” before the Life Underwriters 
Association of St. Louis on October 24, John I. 
D. Bristol made a strong appeal for the uplift- 
ing of the general standards of life insurance 
salesmanship. The central pivot around which 
his argument turned was the thought that ‘‘the 
psychological truth paramount to all others is 
that the higher faculties should lead the lower,” 
and the result of his discussion was reached in 
his concluding sentences, in which he suggested 
“a lasting remedy for all these evils—the pay- 
ment of life insurance commissions to life in- 
surance men only.’”’ Amongst other things, he 
said: 


The paramount factor in all nature is the vitative 
rinciple. Vitativeness, or the love of life, was the 
ae organ first to evolve, as the result of the uni- 
versal primitive struggle for existence. That longing, 
being the oldest, is, naturally, the strongest of all men- 
tal attributes. Brain organs of later development 
evince a less degree of strength as they show less of 
bodily association in faculty manifestation. 

The lesson to be derived from this is that perfect 
physical health is the great essential underlying suc- 
cess in all occupations. This especially applies to the 
many-sided vocation of life insurance. To compete in 
these days, with all the baleful results of part-timeism, 
brokerage and rebating, needs a careful safeguard upon 
all of the bodily conditions as affecting the vitative 
principle. ‘Time and health are the chief items in the 
list of assets which life insurance men should possess. 

The alimentative desire, as the chief sustainer of 
life and strength, was, no doubt, the next factor to 
evolve as a mentality. From this, the life insurance 
expert and those desiring to rank as such may deduce 
these truths: That the bodily functions should be 
closely guarded; that no habit arising from a perver- 
sion of the alimentative faculty should be permitted to 
become a part of our nature; and that any abnormal 
mental excitement from the use of stimulants is ever 
a foe to the successful application writer. Too hearty 
alunch has lost many an application. In fine: There 
is no other occupation where habits of life, as affect- 
ing bodily conditions, have so much to do with success 
or non-success as in the ever-varying vocation of life 
insurance, * * 


THE HOARDING INSTINCT 


The hoarding instinct was, also, one of the early 
faculties whose organ found lodgment in the develop- 
ing brain, and this was closely associated with the 
alimentative faculty. The developing animal had a 
fredeusinating acquisitive desire to be rich in the 

arding of all that would appease appetite. Our 
modern squirrel furnishes us with a good example of 
this trait. His bank is the hollow tree, and his nut 
coins, gathered in one autumn, would last a colony of 
Squirrels for perhaps a lifetime. The squirrel judg- 
ment has not sufficiently developed to balance his ac- 
quisitiveness desires. Many men are like him. Life 
surance men can gather much from the study of this 
powerful mental incentive, from its primitive state, 
when food thett was its highest function, to its most 
perfect faculty manifestation in men of humane feel- 
ings, where it has to do with the acquiring of a com- 
petency for self and with the many provisions that life 
msurance affords for others. The perversion of this 
faculty is seen in many directions among life insur- 
ancemen, * * * 

Then comes the great and universal question: How 
to obtain the application? I presume that there is 
hardly an agent, who, at some time during his career, 
has not sought to modify, change or even obliterate 
the one and only way of obtaining the application— 
and who has failed. 

Years ago the probable applicant might have had his 
curiosity aroused by an appeal for his birthday, with 
4temarkable proposition to follow; but when all who 
were learned that this was but an aid to personal 
jp ititation, with a frequent peddling out of the case 
} os pe other agent at every recurring change of age, 
blow method of obtaining business received its death 


circular and letter systems by the hundreds fol- 
wed; but when business and professional men saw 
it these were merely the prelude to the call of an 
‘gent they gave instructions which ordinarily would 
Prevent the sought-for interview; and so scheme after 
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scheme was born, tried and died—and their span of 
life was brief. 
LEGITIMATE RECORD 

But, through all of this, there were life insurance 
men making records that were legitimate and _profit- 
able. How were they made? By interviews, and by 
keeping constantly in mind that every interview—in 
fact, every call, even if it did not result in an inter- 
view—was worth just so much money and was just so 
much of a factor in the making of the record of any 
agent. —e 

A psychological truth paramount to all others in 
its importance to mankind is that the higher faculties 
should lead the lower; that faculties later in develop- 
ment are the natural leaders to the goal of the hap- 
piness of men; and that the primitive should at all 
times be subservient to the later development of the 
brain. 

This law, if observed, would raise an insurmount- 
able barrier to all the irregularities of our calling, and 
would place it upon the road of evolvement to a state 
of perfection; would create, maintain and perpetuate 
the brotherhood of man among those who seek life in- 
surance as their vocation; and would give to the agent 
the protection found in all other lines, where profit 
becomes the offspring of labor and toil. 

This law, if observed, would remove the great ob- 
stacle that now lies in the way of securing new repre- 
sentatives for the calling in which we are engaged; 
would save such men from the discouragement that in- 
evitably follows the attack of the one-application 
helper and the part-timer; would retain the better class 
of men, and would bar the undesirable from becoming 
associated with us. 


OBSERVANCE OF THE LAW 

The observance of this law would relegate all ques- 
tionable methods to occupations that tolerate them, and 
would be the chief factor in prospering the business 
of the old and the new agent. It would render the 
occupation of the helper-spy a thing of the past, and 
obliterate the chief pte by which false life insur- 
ance records are made. It would everywhere put the 
brand of unendurable shame upon all methods that 
tend to retain the undesirable agent, and would do 
away with all association with those factors that so 
strongly point to demoralization and discouragement. 

The observance of this great mental law would be 
a universal announcement of welcome to all men who 
cannot now associate or affiliate with the many dis- 
graceful agency features of our calling as it exists 
to-day. alee: 

General agents and managers who disregard this 
law must ever countenance and encourage a larger 
mortality from interior agents, in preference to the 
honest, clean, low-mortality policies of their tried and 
true representatives. * . 

The non-observance of this higher faculty law leads 
to the invention of arguments for the retention of 
present conditions, with repetition so often made that 
they are looked upon as inspired truths; it inaugurates 
a spy system upon the agency work ot real agents, with 
payment of commissions to secret informers and inter- 
ferers; and is the greatest of all detriments to the 
diffusion of real life insurance knowledge. 

NON-OBSERVANCE OF THE LAW 

So, too, the non-observance of this law is the chief 
cause of the curbing of agency progress everywhere. 
It is also an impassable barrier to the growth of 
general agencies; creates innumerable conditions that 
have no legitimate place in any real business calling; 
is adding day by day to the difficulties of general 
agents and managers; is a source of harassing an- 
noyance to the agents they employ; is everywhere pre- 
venting men with innate adaptability from becoming 
life insurance experts for the reason that they are 
encouraged not to devote their whole time to such a 
calling; is constantly creating a doubt in the minds of 
general agents and managers who are conscientious, 
as to advising men of talent, reputation and ability to 
take up life insurance, and has rendered our calling in 
the villages and smaller towns an impossibility, from 
numerous helper-spies, whose applications are very 
seldom, written as the result of their own efforts. 


The non-observance of this great law of our being, 
without which all evolvement to a higher mentality is 
impossible, has rendered the issuance of agency 
licenses by the various States a farcical work, in that 
the average commissions earned by agents receiving 
such licenses are hardly sufficient to pay for a suit of 
clothes; is everywhere breaking down the power of 
life-insurance salesmanship; and is refusing to the life 
insurance agent the trade protection offered to every 
whiskey and cigarette seller in the land. 

With such existing conditions—with agency work 
everywhere unsettled and in so many sections rapidly 
deteriorating—should not the men about this board 
make their strongest appeal to the few remaining real 
life insurance representatives of the country to estab- 
lish once and for all the only and lasting remedy for all 
of these evils, a remedy that is becoming apparent to 
progressive life insurance men: The payment of life 
insurance commissions to life insurance men only! 


Important Decision of United States Court 

A decision of much interest to life insurance 
companies was handed down on October 27 by 
Judge Edwin S. Thomas of the United States 
District Court, into the general effect that divi- 
dends credited to policyholders to reduce pre- 
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miums, or to be applied to renewal insurance, 
are not taxable as income under the corporation 
income tax law. 

The suits were brought to recover taxes paid 
under protest, on the claim that they were il- 
legally assessed. Under the decision the Con- 
necticut General Life recovers approximately 
$2200, with interest, and the Connecticut Mutual 
Life, both of Hartford, more than $24,000. 





EFFECT OF ALABAMA RULING 
Points Made in Brief of Alfred Hurrell 


Before the Commission 

In addition to the immediate effect of the 
ruling of the Alabama Tax Commission that the 
life insurance policyholders of that State—more 
than 100,000 in number—are not taxable on the 
cash-surrender values of their policies, there is 
a broad, ultimate result of much importance to 
the business as a whole. This decision piles up 
one more favorable precedent on top of those 
already accumulated on the subject. The Attor- 
neys-General of Ohio, Pennsylvania, Nebraska 
and Minnesota have held that under the different 
statutes of their respective States surrender 
values were not taxable, while there is a similar 
decision by the Supreme Court of Indiana. Each 
of these decisions marks the result of an effort 
on the part of a State, through interpretation of 
existing statutes, to increase its income at the 
expense of prudent policyholders, and doubtless 
attempts to levy such taxes on the part of other 
States will occur from time to time. The in- 
creasing number of rulings and decisions in fa- 
vor of policyholders will be helpful in meeting 
this situation. 

In the brief which Alfred Hurrell, attorney 
for the Association of Life Insurance Presidents, 
filed with the Alabama Tax Commission in con- 
nection with his argument for a ruling that sur- 
render values are not taxable, much emphasis 
was laid upon the fact that the cash surrender 
value in and of itself becomes a credit only 
when the policyholder surrenders his policy and 
elects, from the options open to him, to receive 
the cash in settlement. 


DISCUSSED PUBLIC POLICY 


In addition to the legal points involved, Mr. 
Hurrell discussed the question of public policy, 
directing attention to the fact that the taxation 
of surrender values not only would check the 
writing of insurance, but cause the lapsing and 
cancellation of old policies. He stated that the 
amount of life insurance outstanding in a State 
has a direct relation to the burdens of govern- 
ment therein, as the greater the amount of 
such insurance there is in force, the less the 
public will be called upon to render assistance 
to destitute women and children. 

Mr. Hurrell said in part: 


We assume there will be no serious dissent to 
the proposition that it is of great benefit to the 
individuai, his family and the State, that he 
take out life insurance, and, further, that there 
is no disposition on the the part of the State 
Government to unduly discourage its citizens 
from so doing. We are afraid, however, that 
such will be the effect of the ruling, if it stands 
unchanged, as it will be subjecting the earnest 
efforts the policyholders of the State are making 
to care for their families to a burden never be- 
fore suggested, and one which will be so odious 
that not only will a check be put on the writing 
of new insurance, but the lapsation and cancel- 
lation of policies long in force will follow—in 
fact, such result now threatens. * * * 


The first point in the brief was that a cash 
surrender value was not a solvent credit, as had 
been held by the Commission. On this phase of 
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the question, among other things, the brief said: 


Subsection 1 of subdivision 7 of section 2082 of 
the Alabama Code says, in particularizing con- 
cerning certain classes of property, that the fol- 
lowing shall be subject to the tax therein laid 
down: ‘All money lent, solvent credits or credits 
of value, except such as are secured by mortgage, 
deed of trust, or written contract on conditional 
sale, upon which a tax imposed by law has been 
paid.”’ 

SOLVENT CREDIT DEFINED 

We suppose there will be no disagreement to 
the statement that a ‘‘solvent credit” is that 
which is possessed by a person when another 
person Owes him a debt and is able to pay. Ap- 
plying this test to a policy of life insurance hav- 
ing a cash surrender value, it is seen that this 
feature of the policy (i. e., the right or privi- 
lege the policyholder has, at his option, of sur- 
rendering the policy and receiving a stipulated 
sum in settlement) is not a credit, because, 
while the insurance is in force, the company 
does not owe the policyholder anything. It, the 
company, is performing its part of the contract 
by keeping the policyholder insured and stand- 
ing ready to pay the face of the policy when it 
falls due. Not until the company is relieved by 
the act of the policyholder from this important 
and primary obligation, not until it is ‘‘off the 
risk’’ and its insurance function as to that 
policy has ceased, does it owe the policyholder 
anything. 

While, then, the policy is in force, the com- 
pany owes the policyholder only the duty of 
keeping him protected. This is not a ‘‘credit’’ 
in his hands; until the contingency named in 
the policy happens, it is a contract and noth- 
ing more. When the contingency happens and 
the policy matures, according to its terms, then 
the company owes money and the policy is evi- 
dence of a “credit,’’ in the hands of the policy- 
holder, if he is alive, or in the hands of his 
beneficiary if he is dead. 

The cash surrender value in and of itself be- 
comes a ‘“‘credit’’ only when the policyholder 
surrenders his policy and elects, from the op- 
tions open to him, to receive the cash settle- 
ment. He gives up his insurance, his protec- 
tion, and takes the surrender value. He cannot 
have both at the same time. The company does 
not owe him, at the same time, both the duty 
to protect him by its insurance and the cash sur- 
render value. Hence, when policies are in force 
(and it is these the ruling of the Commission 
affects), the companies owe the policyholders 
thereunder not cash surrender values, but the 
insurance protection itself, and, while they are 
under that primary and larger obligation, the 
cash surrender value clauses of the contracts 
are not operative and cannot be. 

DISTINCTION AS TO PREMIUMS 


It should be understood that the premiums a 
policyholder pays to a company are not legally 
akin to deposits in a savings bank; he cannot 
receive them or a portion of them back at any 
time he wills, without himself giving up a valu- 
able consideration for the money he gets back; 
they are, in the strictly legal sense in which we 
must here deal with them, merely the consider- 
ation he pays for the protection given by the 
policy. The provision for the paying of a cash 
value on the surrender of the policy is inserted 
in almost all modern life insurance contracts, 
along with other optional methods of settle- 
ment available if the policy is discontinued be- 
fore it matures. These provisions were inserted 
so as to insure to the policyholder value received 
for the money he has already paid, if, for any 
reason, it becomes impossible for him to con- 
tinue his premium payments. 

From all of the above, it will be seen that the 
right to the cash value of a policy, so as to bring 
it within the meaning and definition of a credit 
for taxing purposes, does not exist contempo- 
raneously with the insurance to which it is an 
incident. And more, that even when the insur- 
ance is canceled it does not follow—because of 
the presence of the other options—that a cash 
surrender value be a credit. 


Boston Life Underwriters Meet 
The annual meeting of the Boston Life Under- 
writers Association, followed by the usual fall 
dinner, was held last week in the American 
House. These officers were elected: Vernon B. 
Swett, Provident Life and Trust, president; 
Alexander S. Browne, New York Life, and Paul 
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S. Burns, Mutual Life, vice-presidents; Edward 
Marsh, treasurer, John Hancock; Leon F. Foss, 
secretary, Berkshire Life. Clarence C. Miller, 
the retiring president, is chairman of the exe- 
cutive committee. The reports showed the or- 
ganization to be in flourishing condition, with 
a membership of 228—a gain of 40 over last year. 
The dinner following the annual meeting was an 
unqualified success, the principal speakers be- 
ing F. H. Stratton of the Equitable; Walter L. 
Tugas of the Union Central; A. F. Carter of the 
Northwestern; E. 8S. Barker of the State Mu- 
tual; George H. Smith, former president of the 
Boston Chamber of Commerce, and President- 
elect Swett. Franklin W. Ganse, C. C. Gilman, 
F. A. B. Stanton and Walter L. Tugas furnished 
the “‘stunts,’’ assisted by professional talent. 


Company Tidings 

—The Great Republic Life of Los Angeles has four.d 
its quarters in the Union Oil building inadequate on 
account of increase of business, and has secured the 
second floor of the Brockman building, Seventh street 
and Grand avenue, which they are now occupying. 

—During the five weeks ending with September 26 
the Mutual Life of New York paid 484 death claims 
totaling $1,761,047, on which premiums amounting to 
$866,700 had been paid on $1,627,272 original insur- 
ance. Matured endowments were paid to the number 
of 297, totaling $822,077. 

—The Pioneer Life of Kansas City is making ar- 
rangements to enter New York State for monthly 
premium business. The name of the representative of 
the company in the Empire State has not yet been 
given out. A new system of monthly payments of 
premium without additional cost over the regular pre- 
mium has been announced. 

—The Farmers National Life of Chicago, which 
occupies as its home office the beautiful old Chase 
mansion, Thirty-fourth street and Michigan avenue, 
has taken steps to make the property even more at- 
tractive by employing one of the best landscape gar- 
deners, with instructions to spare no expense to culti- 
vate flowers and shrubs and vines on the grounds sur- 
rounding the mansion, which are to be kept in bloom 
from early spring till late autumn. 

—The Wabash Life of Danville, Ill., has decided to 
merge with the Central States Life of St. Louis 
through an interchange of stock. The stock of each 
company is to be valued as of October 31. O. F. 
Hopper, who was vice-president of the Wabash, will 
be manager of the general agency at Danville for the 
Central States. The Wabash reinsured an assessment 
company of the same name in 1912, and, while its 
capital of $100,000 is not impaired, the prospect be- 
fore a small company was regarded as not justifying 
further effort. 


Life Notes 


—John A. Fonda, for many years vice-president of 
the Mutual Life of New York, died at his home in 
Brooklyn last week, at the age of seventy-three. 

—The San Jacinto Life of Beaumont, Texas, has 
deposited with the State Treasurer of that State $100,- 
000 in approved securities, and will now enter other 
States. 

—Gen. Adna R. Chaffee, U. S. A., retired, who died 
at Los Angeles, Cal., on November 1, was the first 
president of the Great Republic Life of that city, but 
resigned some months ago. 

—A. R. Fleming, supervisor of the West Virginia 
department of the Reliance Life of Pittsburg, has 
been made supervisor for the Nebraska and Iowa de- 
partment, with headquarters.at Omaha. 

—lInsurance Superintendent Revelle of Missouri an- 
nounces that it is his purpose to insist that life insur- 
ance companies collecting premiums in that State shall 
invest a fair proportion of the same in Missouri securi- 
ties. 

—For the third quarter ending October 1 the 
Security Mutual Life of Binghamton issued over 
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$800,000 insurance in its total abstinence class, an jp. 
crease of nearly twenty per cent compared with the 
same period last year. It is said that $3,000,000, or 
thereabouts, will be issued in the class for the whole 
year. 

—H. E. Perry of Atlanta, Ga., president of the 
Standard Life of Atlanta, Gz., one of the largest 
Negro stock companies in the country, was in Austin 
recently conferring with the Department of Insurance 
and Banking relative to getting a permit to do business 
in Texas. The capital stock of the company js 
$100,000. 


—C. C. Montgomery has sold his interest in the 
agency of Montgomery & Smith of Fort Worth, Texas, 
to Ben O. Smith, Jr., who will conduct the business 
under the name of Ben O. Smith, Jr., & Co. The 
firm has represented the Fort Worth Life, Common. 
wealth Bonding and Casualty of Fort Worth and the 
National Life of Montpelier, Vt., for accident and 
health business, and has done a general brokerage 
business. 

—The First Texas State Insurance Company of Gal- 
veston, Tex., an industria] company, is planning to in. 
crease its capital stock from $50,000 to $100,000 and 
also to amend its charter so as to empower it to doa 
general life insurance business. This change will also 
authorize the company to do business in other States, 
B. J. Cunningham of Galveston, vice-president and 
general manager of the company, was in Austin re- 
cently conferring with the Commissioner of Insurance 
and Banking relative to the proposed amendment to its 
articles of incorporation, which will be filed shortly. 


CASUALTY, SURETY & 
MISCELLANEOUS 


GOVERNMENT BANKERS TO BE 
BONDED 


Federal Reserve Officials to be Covered by 
Bankers Association Copyrighted Form 


Bonding Companies have been asked by the 
Federal Reserve Board to submit rates for 
bonds for the officers and the employees of the 
twelve Federal reserve banks to be located in 
Boston, New York, Philadelphia, Richmond, At- 
lanta, Cleveland, Chicago, Minneapolis, St. 
Louis, Kansas City, Dallas and San Francisco. 
The officers to be bonded are: 

1. Governor of the Federal reserve bank and 
the staff of employees. 

2. Federal reserve agents and his staff. 

3. Deputy Federal reserve agent. 

The number of employees to be bonded will 
run from one to five hundred, and the form re- 
quired is the current copyrighted blanket form 
of the American Bankers Association, the bonds 
for the governor and staff for each bank to cover 
for a uniform amount. 














Ohio Health and Accident Conference 


Organized 

At a third conference last week at the office of 
Insurance Commissioner R. H. Small, in Colum- 
bus, Ohio, a constitution and by-laws were 
chosen for “The Ohio Conference of Health and 
Accident Companies,” John M. Sarver of the 
Ohio State Life of Columbus was made temp0o- 
rary president, and H. R. Stapp, of the Gem City 
Life of Dayton, secretary. Invitations are to be 
sent to all the fourteen Ohio companies doing 4 
health and accident business to attend the final 
organization meeting on November 17. It 
hoped to eliminate twisting in the State and t 
promote in other ways the general interests of 
health and accident insurance. 
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JOWA WELL FEDERATED 


State Insurance Organization Comes into 
Existence There with Enthusiasm 





SENATOR JAMISON BECOMES PRESIDENT 


Scope of Its Activity Carefully Defined by 
Formal Statement in Resolution 


Details of the organization of the lowa State 
Insurance Federation at Des Moines last week, 
of which only the bare announcement was in 
time for the last edition of THE SPECTATOR, in- 
dicate that it came into existence under excel- 
lent auspices and in the presence of a most en- 
thusiastic gathering of insurance men from all 
branches of the business. The meeting was held 
in the Savery hotel ball room, the club room 
which held the State Convention of Insurance 
Agents last summer having been found quite in- 
adequate for the three hundred odd men who 
stormed the place. The officers were unani- 
mously elected and the resolutions were 
adopted without dissent. A full list of officers 
and the text of the stirring resolutions are 
printed below. J. W. Hill of the Iowa State 
Traveling Mens Association presided, and the 
addresses by George A. Gilbert and William S. 
Diggs were of a character calculated to stir the 
enthusiasm of the audience. Senator Jamison’s 
talk on “Accepting the Office of President’? was 
equally happy. The first annual meeting will be 
held on the second Tuesday in May, 1915. 

The full list of officers and the resolutions 
follow: 


OFFICERS 


President—Senator James H. Jamison, Des 
Moines, president Western Life, Des Moines. 
First Vice-President —E. R. Moore, Cedar 
Rapids, treasurer Cedar Rapids Life. 

Second Vice-President—N. J. Schrup, Dubuque, 
secretary Dubuque Fire and Marine. 

Third Vice-President—Sidney A. Foster, Des 
Moines, secretary Royal Union Mutual Life. 

Fourth Vice-President—H. W. Binder, Council 
Bluffs, local agent. 

Fifth Vice-President — William Koch, Des 
Moines, head brother American Yeomen. 

Secretary—G. G. Hunter, Des Moines. 

Treasurer—Frank L. Miner, Des Moines, pres- 
ident Bankers Accident. 

Executive Committee—B. F. Kauffman, Des 
Moines, local agent, chairman; T. B. Hanley, 
Mason City, Modern Brotherhood of America; 
Ed H. Smith, president Farmers of Cedar 
Rapids; R. J. Andrews, local agent, Sioux City; 
H. 8. Merrick, local agent, Ottumwa; J. B. Her- 
timan, Des Moines, president Iowa Mutual Tor- 
nado; J. A. Gunn, Kellogg, president Employers 
Mutual Casualty Company; W. A. Rutledge, Des 
Moines, Farmers Mutual Hail; William R. Weir, 
Davenport, local agent; C. L. Root, Clinton, 
local agent; Hermann Miller, Waterloo, secre- 
lary Iowa Manufacturers; Byron Webster, Mar- 
shalltown, local agent; D. M. Grove, Nevada, 
Implement Dealers Mutual. 

Policyholders Committee — Charles Cownie, 

€s Moines, official in the Iowa Credit Mens As- 
sociation; C. H. MecNider, Mason City, banker 
and capitalist. 


RESOLUTIONS 


ai resolved, that the following be adopted as a 
atement of the objects and scope of this Fed- 
eration: 
— Insurance Federation of Iowa has been 
all ed for the purpose of inquiring into any and 
a" affecting insurance theories and 
dit ces about which there may be an honest 
rence of opinion, or in regard to which the 
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people of Iowa may be in search of information. 

The Federation’s field of inquiry will embrace 
all controversial questions arising in connection 
with any branch of the insurance business, in- 
cluding life, fraternal, fire, casualty, surety, 
burglary, hail, and other miscellaneous lines. 
Its findings will be based on a most rigid and 
impartial investigation of the facts and will be 
given the widest possible publicity throughout 
the State. 

Membership in the Federation is open to those 
who buy as well] as those who sell insurance—to 
the insured no less than to the insurers 

While insurance, next to transportation and 
banking, has become the leading business of the 
country; while at one point or another it 
touches the welfare of every man, woman and 
child, yet its fundamental and underlying prin- 
ciples are as a sealed book to the masses and 
the proper application of those principles to 
sane, efficient and economical underwriting are 
often but little understood even in legislative 
halls. Under a system of government where the 
people are responsible for the character of the 
laws, it is doubly important that they should 
have an intelligent comprehension of the re- 
quirements of a business like that of insurance, 
whose great and beneficent purpose May so 
easily be jeopardized by unwise legislation. 

Iowa is to-day licensing no less than 508 com- 
panies and associations to furnish insurance pro- 
tection of various kinds to her people, 229 of 
these being home institutions. More than 25,000 
citizens of Iowa are directly engaged in the in- 
surance business, and it is these citizens partic- 
ularly—men who have studied the problems in- 
volved—from whom the State has a right to ex- 
pect constructive effort looking to the still 
greater efficiency of its licensed insurance car- 
riers. 

The Insurance Federation of Iowa proposes to 
weld together into a great fraternal and co-op- 
erative association these thousands of insurance 
workers and the many other thousands of insur- 
ance buyers, to the end that there may be had 
between them frank, open and enlightened dis- 
cussion of all important subjects of common in- 
terest, such subject, for example, as the follow- 
ing: 

How may the level of insurance costs be fur- 
ther reduced without impairing insurance pro- 
tection or insurance service? 

Taxation of the insurance premium as it af- 
fects both policyholder and the State. 

The pros and cons of State insurance. 

The merit rating of risks. 

Anti-discrimination laws. 

Anti-compact laws. 

State supervision. 

For the discussion of these and many kindred 
topics the Insurance Federation of Iowa cordially 
welcomes to its forum all thoughtful and open- 
minded students of insurance problems, whether 
they come from within or without the ranks of 
professional insurance workers. The more light 
the Federation gets the more it will be able to 
reflect. 

To assure conservative action the Federation 
will not be officially committed to any expres- 
sion of opinion or to any definite line of action, 
unless two-thirds of its executive board concurs 
therein. The executive board will consist of 
twenty-one members (including the Federation 
officers ex-officio), who are interested in all 
branches of insurance and who represent all 
sections of the State. 


PLATE GLASS WAR NOT OVER 


Eleven Companies Form Alliance—Import- 
ant Interest Not Included 


The dissolution last week of the Plate Glass 
Underwriters Association has resulted already 
in the formation of an entirely new organiza- 
tion, known as,.the Plate Glass Insurance Alli- 
ance, composed of eleven companies, who an- 
nounce that they are prepared to furnish plate 
glass insurance ‘at the lowest rates consistent 
with good underwriting practices.’’The constit- 
uent companies are: 

4gtna Accident and Liability, Hartford; Fi- 
delity and Casualty, New York; Fidelity and 
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Deposit of Maryland, Baltimore; Globe Indem- 
nity, New York; London and Lancashire Guar- 
antee and Accident, Toronto; Maryland Cas- 
ualty, Baltimore; New Amsterdam Casualty, 
New York; New Jersey Fidelity and Plate Glass 
Insurance, Newark; Ocean Accident and Guar- 
antee, London; Royal Indemnity, New York; 
United States Fidelity and Guarantee, Balti- 
more. 


Officers were elected as follows: 

Chairman, R. A. Dobbin, Jr., of the Fidelity 
and Deposit of Maryland; vice-chairman, H. C. 
Hedden, of the New Jersey Fidelity and Plate 
Glass Insurance; secretary-treasurer, Nelson D. 
Sterling of the Fidelity and Casualty. 

A rate schedule has been established, which is 
regarded as most progressive and well cal- 
culated to avoid violation of the State of New 
York anti-discrimination law, and is a departure 
from the old schedule of the Plate Glass Under- 
writers Association. It is announced that the 
new organization will establish a central sur- 
vey system to make all surveys for the eleven 
companies and also to examine and report on all 
losses, thereby insuring an earlier settlement of 
losses. 

Coincident with this announcement come ru- 
mors of further conflict amongst the plate glass 
underwriters. An examination of the list of 
companies included in the new organization re- 
veals the fact that not a few companies who 
were members of the old association are not in- 
cluded in the new. It is understood that there 
may be a few more accessions to the ranks of 
the alliance, but there is no doubt whatever 
that several important companies are not to be 
included, and in this exclusion is plainly to be 
discerned the nucleus of more dissension. 

The first evidences of this are in the reports 
of rate cutting which are heard in the street 
which would seem to show that a war of this 
kind is imminent. Just what the purpose of the 
Slashing of prices is, and at just which com- 
panies the campaign is being directed, is not as 
yet perfectly apparent, but that there is a ten- 
dency to cut prices to actual cost in some quar- 
ters is certain, which can only mean one thing— 
that an effort is on foot to hurt somebody. 

A representative of THE SPECTATOR, in con- 
versation with officials of companies which were 
members of the old association, learned that 
they had not been invited to join the new alli- 
ance and all declined to express any opinion on 
the plans of the new organization. 

An underwriter of wide experience in the 
plate-glass field said: 

“You will notice that the companies forming 
the alliance are all multiple-line companies, and 
that the straight-line companies are all outside. 
In this one fact lies the secret of the present 
entanglement. Do not be surprised to hear of 
lively times in plate glass before long.” 


New York Sues Surety Companies 


The Attorney-General of New York has be- 
gun actions against surety companies on the 
bonds of private bankers who have failed, as 
follows: London and Lancashire Guarantee and 
Accident, Toronto, as guarantor for L. W. 
Schwenk, $34,000; Altna Accident and Liability, 
Hartford, surety for Adolph Mandel, $160,000; 
American Bonding, guarantor for Meyer Jarm- 
ulowski, $100,000; Maryland Casualty of Balti- 
more, as surety for L. W. Schenk, $66,000, and 
for Max Kobre, $100,000. 
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STATE COMPENSATION 





Important Results of General Election 
Awaited in Five States 


—_ 


FINAL FIGURES NOT YET ASCERTAINABLE 





Vote in Wisconsin Regarded as the Most Far- 
Reaching in its Effect 


The final result of the general elections held 
last Tuesday is awaited with great interest in 
insurance circles. Four Western States voted 
on important amendments to their organic law. 
As these votes are almost always the last to be 
counted, final and conclusive determination of 
the results is not obtainable at the moment of 
going to press. 

Nebraska voted to decide whether or not it 
would have a workmen’s compensation statute. 
Montana is passing on the question of a State 
insurance fund, and Wyoming on a constitu- 
tional amendment as to a State compensation 
law, while Wisconsin makes decision on a gen- 
eral insurance amendment which would author- 
ize the State to furnish all classes of insurance. 

The only one of the four which seems in doubt 
is Wisconsin. Strong opposition to this radical 
change developed in many quarters during the 
campaign, but it has been hoped by the ad- 
vocates of the amendment that the strong so- 
cialistic vote would serve to pull it through. 

In addition, Michigan voted on the constitu- 
tional amendment as to fraternal societies. It 
is believed that an affirmative vote on the Mich- 
igan amendment will practically annul the 
present fraternal law in that State. 


KENTUCKY COMPENSATION 


The attorney for the workmen’s compensation 
board has advised the Kentucky Manufacturers 
and Shippers Association as follows: 


1. Those who reject the act must do so by No- 
vember 1. All who will give such notices of 
rejection are entitled under the act to withdraw 
it by a subsequent notice at any time there- 
after. In doing so, however, they would come 
back on the same terms as the employer who 
did not reject, viz., that they may be excused 
from starting the year in the State fund by 
making application under section 70 on or be- 
fore December 1. 

2. All who do not reject the act will have un- 
til December 1 to decide how their risk will be 
carried when the act goes into effect on Janu- 
ary 1. 

3. All acceptors who do not notify the board 
by December 1 how they wish to carry their 
risk will become subscribers to the State fund 
for the three first months of 1915, and until such 
time thereafter as they may, after December 1, 
notify the board of intention to carry the risk 
elsewhere. 


OHIO MAY HAVE SICKNESS INSURANCE 


There is some talk in Ohio, growing out of 
agitation sarted by the State Medical Associa- 
tion of that State, that the workmen’s com- 
pensation law should be followed up by a sick- 
ness compensation act, administered also by the 
State. There will be a report to the legisla- 


ture when it convenes in January by the State 
Board of Health containing statistics on the 
prevalence and nature of occupational diseases. 
The Ohio Federation of Labor and the American 
Association of Labor Legislation is said to be 
preparing an active campaign 
through a statute of this nature. 


for pushing 








MICHIGAN COMPENSATION 


The new compensation manual used in Michi- 
gan makes sweeping reductions in rates, being 
based upon the actual experience of the com- 
panies under the operation of the new law. In 
some classes the reductions run as high as sixty 
per cent. The reduction is attributed largely to 
the application of safety devices and to the 
greater care exercised by employers and em- 
ployees as a result of the safety-first campaign. 


CALIFORNIA COMPENSATION 


The State Compensation Insurance Fund of 
California announces that it will credit a divi- 
dend to policyholders of fifteen per cent at the 
end of the first year’s business. 


A New Blow to Reciprocals 

State Insurance Commissioner Emory H. Eng- 
lish of lowa has knocked out “reciprocals,” ‘‘in- 
ter-insurance”’ and similar concerns, holding that 
the Iowa statutes do not permit such writing of 
workmen’s compensation or other insurance. 
Such concerns have been excluded in the past, 
but of late it seems they have taken 2 new lease 
of life under the workmen’s compensation act 
and have been circularizing the State. 

“Employers of the State are warned by the 
Insurance Department that the ‘reciprocals’ and 
‘inter-insurance’ organizations are not author- 
ized to transact business in Iowa, and the con- 
tracts issued by them are not recognized as 
compliance with the insurance requirements of 
the workmen’s compensation law,” declares the 
Commissioner. 

The scheme which has been attempted, accord- 
ing to the State Department, has been under a 
form of contract between members, each mem- 
ber giving a power of attorney to the manager, 
who is liberally compensated upon the percen- 
tage basis. 


Burglary Insurance Underwriters Session 
The Burglary Insurance Underwriters Associ- 
ation at its session last week adopted slightly 
increased rates for burglary and theft insurance 
at the Panama-Pacific Exposition at San Fran- 
cisco next year. The burglary rates are to ap- 
ply only on premises of exhibitors, which must 
be enclosed. The theft insurance for exhibitors 
will be at fifty per cent increase over the burg- 
lary rate. Certain additional classifications to 
the mercantile manual were also adopted, and 
adjournment was taken till November 11. 


Casualty Notes 

—The New Orleans Underwriters Agency have sent 

out a statement correcting the published account that 

they contemplated issuing policies under their own 

name. The corporation will confine itself entirely to 

the local-agency work, for which it is excellently well 
prepared. 


—The new Casualty Actuarial and Statistical So- 
ciety of America will hold its first meeting on Novem- 
ber 7 at the City Club, New York. More than seventy 
members have already been enrolled. Acting Secre- 
tary C. E. Scattergood announces dinner for 7 P. M. 
The interesting programme of papers has already been 
printed. 

—J. H. Thom, general superintendent of the Stand- 
ard Accident of Detroit, is in Chicago arranging for 
the establishment of a branch office to handle the 
company’s business in Cook county. For the present 
H. B. Bale, who has been associated with the company 
for the past twenty years in charge of its claim and 
legal work in Chicago, is acting manager. Mr. Thom 
expects to make the appointment of a manager and 
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have the new office ready for business Monday next, 
Temporary quarters of the Standard are located jn 
the office of Mr. Bale in the Insurance Exchange, 


—From London it is stated that the London Guar. 
antee and Accident of that city has filed a prospectus 
with the Registrar of Joint Stock Companies relative 
to the issue of 50,000 five per cent, cumulative 
preference shares of £1 each, necessitated by the 
rapid growth of the company’s business and the in. 
crease in the amount required to be deposited as 
security in countries in which the company does 
business. 

—The executive committee of the Health and Acci. 
dent Underwriers Conference, at its meeting in Chi. 
cago, reaffirmed the policy of the Detroit Conference, 
which it succeeded, in opposition to twisting, The 
president of each company in the organization will be 
sent a letter declaring this as applied to agents as well 
as to business. The committee endorsed the insur. 
ance-federation movement and the organization of 
local health and accident associations in the large 
cities. 

—The annual meeting of the Surety Association of 
Chicago was held at a luncheon in the Grand Pacific 
Hotel, in that city, last week. Officers were elected as 
follows: President, H. M. Marshall, United States 
Fidelity and Guaranty, Baltimore; vice-presidents, M. 
L. Jenks, American Surety, New York; O. P. Alford, 
Maryland Casualty, Baltimore; H. H. McKee, Globe 
Indemnity, New York; M. A. Craig, London and 
Lancashire Guarantee and Accident, Toronto; secre. 
tary, A. C. Arnold, Fidelity and Deposit, Baltimore; 
treasurer, W. L. Wilder, Equitable Surety, St. Louis, 


FIRE INSURANCE 


NEW YORK SURVEYS 


No Claim.—The companies here have been 
advised to mark off the loss, September 26, on 
the property of the Central Brewery Company, 
as notice has been received that there will be 
no claim. The loss was a mere trifle, but the 
adjusters think that if it had been a fireproof 
total loss of the same amount and thrice the 
total insurance it would have been collected in 
full. 


Nord Deutsche Takes More Risks.—Those 
who are interested in fire insurance in the 
war zone may wish to know that the Nord 
Deutsche of Hamburg has taken over the 
German risks of the Guardian of London and 
of the Norwich Union. 











October Losses.—The city losses for Oc- 
tober were, we are informed, very nearly the 
same as for the same month last year. The 
totals are not in either case far from $425,000, 
which is considerably less than the losses of 
the spring months. Predictions are heard that 
November, with its increasing cold weather, is 
likely to run ahead of October, but the average 
for the first ten months has been pulled down 
materially by the good luck of the last four 
months. 


Sprinklered Risks.—The new rates 
sprinklered risks show some remarkable varia- 
tions. On two prominent department stores 
an increase of twenty to thirty cents has been 
announced, but the smart brokers on both risks 
anticipated- the increase and had the old poli- 
cies canceled privately and rewritten at the 
former rate. In two cases the very choice and 
desirable risks on fireproof buildings on Fourth 
avenue above Twenty-third street, formerly 
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Net Surplus - ~ 
Capital - - - 


Surplus to 
* ° New Y ork holders ra o 


AUTOMOBILE 


(FIRE, THEFT, COLLISION, AND PROPERTY DAMACE) 


FIRE 
WINDSTORM 
SPRINKLER LEAKACE 


QUEEN OPERATES A HIGHLY ORGANIZED DEPARTMENT IN EACH CLASS 


- - $10,164,759.97 
- -  6,063,420.30 
- -  4,101,339.67 
- -  1,000,000.00 


- -  5,101,339.67 
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NET INSURANCE PREMIUM CALCULATOR 


COMPRISING TABLES FOR THE RAPID CALCULATION OF NET AMOUNTS 
OF INSURANCE PREMIUMS, AFTER DEDUCTING COMMISSIONS. 


By MILTON STERN 





A Great Convenience to Com= 
panies, Agents and Brokers. 


Correspondence and Friction 
Between Companies and 
Agents Reduced. 


Work on Monthly Accounts 

Simplified and Expedited. Calculations of Net Remit- 
a tances Made Harmonious. 
Rates of Commission Covered, 
5, 10, 1214, 15, 1714, 20, 25, 30, 


35, 40, 45 and 50 per cent. 


Premiums Tabulated, 1 to 10 

cents, and from 10 cents to $160 
an by 10=cent Gradations. 

A Thoroughly Practical Device. 

a Insures Accuracy, Saves Time. 


Price, Including Celluloid 
Guide, $1.00 per copy. 
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Send for Descriptive Circular. 





Address All Correspondence to 


THE SPECTATOR COMPANY, 


CHICAGO OFFICE: 135 William Street, 
Insurance Exchange PUBLISHERS NEW YORK 

















$5 PRICE REDUCED ONE-HALF $5 


NEW CALCULATION TABLES FOR 
MULTIPLICATION AND DIVISION 


These Tables were devised by the late Levi W. Meech, author of System and Tables of Life Insurance, after 
consultation with Professors Babbage and De Morgan, of London, and many years of patient experimentation. 
They take the place of an assistant computer, giving the results of his work at once. 


Each of the nearly 1,000 pages contains the products of one number by the factors 0 to 999. Complete explana- 
tions for using the tables for quickly multiplying and dividing small or large numbers are given, as are also proof 
methods. 


The book also contains tables of Squares, Cubes, Roots and Reciprocals. The entire work is tag-indexed 
so that any desired page may be located at a glance. 


This valuable time-saving book, containing nearly 1,000 pages, is clearly printed and substantially bound in 
black leather. Every one having mathematical calculations to perform will find it of inestimable assistance. Up 
to the present announcement, this book could not be purchased for less than $10, but The Spectator Company 
having recently purchased from the Estate of Mr. Meech the plates and entire stock of books and sheets on hand, 
now becomes the publishers thereof and are offering the book at one-half price in order to close out the present stock. 


PRICE, $5 PER COPY 





THE SPECTATOR COMPANY 


CHICAGO OFFICE: 135 William Street 
Insurance Exchange NEW YORK 
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rated around twenty cents, have been advanced 
fifty per cent. It is predicted many more of 
these low-priced risks will suffer an advance. 
The big department store of Stern Bros, has 
been slightly reduced. 


Vexatious Dispute.—There was a singular 
outcome to a protracted delay on a vexatious 
loss which occurred one year ago. There were 
disputes in choice of appraisers and empire. 
The salvage was refused and a claim presented 
for $21,000. The adjusters were firm in their 
stand for a reduction and legal proceedings 
were begun to enforce the claim. After ten 
months of wrangling (the assured having 
changed their own public adjusters) they 
began to talk compromise, and finally accepted 
an offer of $6000. The companies in the in- 
terim had incurred expenses of over $4000 
for advice, estimates of salvage, expert ser- 
vices of appraisers, etc. It was one of the 
most vexatious loss disputes on record. 


Allen E. Clough to Speak.—The Insurance 
Society of New York will initiate its fall and 
winter activities by a dinner and meeting at 
the Aldine Club, 200 Fifth avenue, on Tuesday 
evening, November 10, at which Allen E. 
Clough, secretary of the committee on losses 
and adjustments of the New York Board of 
Fire Underwriters, will speak upon the sub- 
ject, “The True Purpose of the Loss Settle- 
ment.” 


National Board Meeting.—The meeting of 
the National Board last Thursday crowded 
the Board room and was decidedly an event. 
The action approving the preliminary steps 
toward the creation of a bureau to manage the 
classification returns to the various States was 
expected. Its conclusion, however, revealed 
the complete reversal of the obstinate un- 
willingness to consent to any forcible classifi- 
cation scheme which was manifested previous 
to one year ago. When the Ohio Department 
ordered classifications in the annual statements 
there was an uproar among the companies, and 
a delegation, headed by the able manager of 
the North British and Mercantile, proceeded 
to Columbus and persuaded the Ohio Com- 
missioner that classification was inexpedient 
and useless. It is admitted that the companies 
are in the power of the State Departments, 
and if they failed to adopt a practical classifi- 
cation of their own, the States would provide 
one much worse, and so the former opponents 
of the scheme yielded. 


BOSTON AND VICINITY 


J. F. Phelps Makes a Change.—Dewick & 
Flanders, one of the leading Boston agency 
firms, has established a marine department, in 
charge of James F. Phelps. Mr. Phelps be- 
comes a partner in the concern, while the firm 
of Franklin S. Phelps & Co., with which he has 
long been identified, will be transferred to 
Dewick & Flanders. The firm of Dewick & 
Flanders now consists of Wallace F. Flanders, 
Frank A. Dewick, C. A. J. Wilson and James 
P, Phelps. 


George A. Dooley Dead.—George A. 
ley, special agent of the Dorchester Mu- 
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tual, and son of Thomas H. Dooley, special 
agent for the State of Pennsylvania, died last 
week. He was a promising youth in his early 
twenties. 


Attacking Insurance Companies.—John J. 
Martin, president of the Massachusetts Real 
Estate Exchange, is endeavoring to enlist the 
co-operation of the mayors of cities of the 
Commonwealth in a campaign against the in- 
surance companies. He calls the insurance 
conditions “sinister,” and he urged the chief 
executives, at a meeting held in Boston last 
week, “to take a decided stand against the 
extortionate insurance rates.” 


Congested District Risks.—Insurance Com- 
missioner Hardison has sent out a second re- 
quest to the various fire insurance companies 
operating in the Commonwealth for informa- 
tion as to their amount at risk in the congested 
districts of the large cities. 


CHICAGO AND THE WEST 


Dalmar & Co. Get New Agency.—H. 
Dalmar & Co. have been appointed Cook 
county managers for the Delaware Under- 
writers. They will establish a number of 
agencies in Class No. 2 territory. 


McDonnell Addresses Fire Insurance 
Club.—Chief J. C. McDonnell of the Chicago 
Fire Prevention Bureau addressed the Fire 
Insurance Club at its last meeting, held on 
October 27, on the subject of “Fire Protection 
and Fire Prevention.” 


Fire Insurance Club Educational Work.— 
The Fire Insurance Club of Chicago has un- 
dertaken educational work in earnest, and 
enrolled over thirty students in this year’s 
class at its last meeting. It is quite likely that 
the present year’s class will number fifty or 
more. 


STATE INSURANCE FOR ILLINOIS 


Advocated by Superintendent Potts— 
Values to be Fixed by Assessors 


Superintendent Rufus M. Potts of Illinois con- 
tinues his campaign for compulsory State insur- 
ance for that State. His idea is said to be to 
have the local tax assessor make an insurance 
assessment when property is assessed, giving it 
an insurance value based on a certain per cent 
of its real value. Simultaneously with the pay- 
ment of his regular tax, the owner will pay an 
insurance premium to be received by the State 
Insurance Fund. Mr. Potts wants to try in his 
own State the provision of the Texas law which 
gives the Commission absolute power in making 
fire insurance rates and regulations. 


United States Underwriters, Kansas City 

The United States Underwriters of Kansas 
City, Mo., is an inter-insurance concern operat- 
ing among the metal industries of the United 
States. It has now been in business for over 
a year, and its attorneys and managers, 
Fletcher Cowherd, Jr., & Co., inform us that it 
has met with exceptional success. No state- 
ment of its financial condition has been fur- 
nished THE SPECTATOR. 
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NEW ACTUARIAL BUREAU 





National Board Takes Most Important 
Step of Recent Years 





TO TAKE EFFECT ON JANUARY 1 





Also Votes Positively for Adding War Tax to 
Premium Cost 


As forecasted exclusively in THE SPECTATOR 
two weeks ago, the National Board of Fire Un- 
derwriters, at its special meeting on October 29, 
unanimously adopted the important resolutions 
establishing a new department within that body, 
to be known as the Actuarial Bureau, to gather 
from the members of the board and from such 
non-members as may desire to profit by its 
labors their experience of writings and losses in 
the United States. The full text of the resolu- 
tions was presented in these columns on Octo- 
ber 22. 

This means that the classification of occu- 
pancy hazards and the form of loss report 
blanks, adopted by the same resolutions, will 
become effective on and after January 1, 1915, 
and that each company will begin to use the 
same as of that date. As already stated, this is 
a far-reaching step on the part of the board, 
marking an epoch in the history of fire insurance 
in this country, for, from the date mentioned, 
the new bureau will begin to gather information 
of such a character and in such mass as has 
never been brought together before, on which 
as a basis, it is confidently expected that a rate- 
making system on truly scientific lines may be 
erected. 

The actuarial committee, to whose labors the 
board is indebted for this valuable addition to 
its machinery, has still in its hands the task 
of working out a scientific system of rate-mak- 
ing, and it is anticipated that it will be able to 
report progress in this direction before long. 


ACTION ON WAR TAXES 


The board went on record most positively in 
favor of having the war tax added to premiums, 
so that it may be borne by the insured instead 
of the companies, whose burdens in recent 
years are thought to have become altogether too 
great. The resolutions on this subject follow: 


Whereas, Owing to the fact that every policy 
issued must bear a revenue stamp, while no re- 
bates will be allowed on account of cancellations 
or policies returned ‘‘Not Taken,’’ the cost of 
revenue stamps to be affixed to fire insurance 
policies under the provisions of the stamp tax 
recently enacted by Congress will in all proba- 
bility equal three-fourths of one per cent of the 
net premiums collected, or about two and one- 
half millions of dollars, and 

Whereas, As shown by sworn reports the un- 
derwriting transactions of all fire insurance 
companies for the period of ten years from 1904 
to 1913, inclusive, show a loss of sixty-two one- 
hundredths of one per cent, amounting in the 
aggregate to $16,775,237, and 

Whereas, By means of State and local taxes, 
licenses and fees, and the general corporation 
income tax, the fire insurance companies paid 
over eight and one-half millions of dollars in 
taxes in the year 1913, exclusive of assessments 
on real estate, this sum equaling 5.62 per cent 
of the aggregate net premiums received, less 
losses incurred, and 

Whereas, These facts being matters of public 
record, were known to the framers of the emer- 
gency tax law, moreover the form in which the 
tax law is drawn and the debate while the 
measure was pending clearly imply the inten- 
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tion and expectation that it should be borne by 
the assured, 

Therefore Be It Resolved, That, in view of the 
inexpediency, if not impossibility, of making and 
maintaining a general increase in fire insurance 
rates to meet the drain of taxation referred to, 
the National Board of Fire Underwriters 
strongly affirms the opinion that the cost of the 
stamps required should be borme by the policy- 
holders, in addition to the premiums named in 
the policies; 

Resolved, That the National Board invites 
the attention of all its members to the subjoined 
statement, as well as to the reports made from 
time to time by its presidents touching matters 
of taxation, which lead to the inevitable conclu- 
sion that the assumption of the stamp tax by 
companies would be unwarranted and dangerous 
in view of existing conditions in fire insurance 
buhiness; 

Resolved, That a copy of these resolutions and 
of the statement accompanying same be sent 
to every member of the National Board of Fire 
Underwriters. 


Universal Fire of Chicago Organizing 

The Universal Fire Insurance Company is be- 
ing organized in Chicago, with an authorized 
capital of $1,000,000 and a like amount of sur- 
plus. The par value of stock is $10 per share, 
and the first stock will be sold at $20 per share. 
Articles of incorporation have been filed with 
the Insurance Department of the State of Illi- 
nois. The office of the Universal will be at 
749-751 Insurance Exchange Building. 

The men who are interested in the Universal 
Fire Insurance Company are all successful in- 
surance and business men and the prospectus is 
conservative. Co-operation is the foundation 
upon which this company is being built. The 
hearty support of a large number of insurance 
agents has been guaranteed. These agents will 
all be stockholders and a large volume of pre- 
ferred business is pledged the company. By this 
plan the Universal will save the time and ex- 
pense ordinarily incurred in planting a company. 

The incorporators consist of the following: 
Grant Carpenter, secretary Cook County Real 
Estate Board, and of Carpenter & Co., 
real estate and insurance; William M. St. Clair, 
real estate and insurance; Harry W. Harpold of 
H. W. Harpold & Co., real estate and insurance; 
Harold C. Dix of H. C. Dix & Co., real estate 
and insurance; Gerald A. Rolfes, insurance; 
James E. Poole, Chicago Live Stock World; 
William J. Dillon, attorney—all of Chicago; T. 
Otto Fisk, real estate and insurance; W. H. 
Healy of W. H. and A. N. Healy, both of Aurora, 
Ill.; Will M. Sawyer of Wheeling Corrugating 
Company; Fred B. Baldwin of Collins & Mont- 
gomery; Wm. B. Taylor of Burrough, Well- 
come & Co., and W. H. Kern, with Atchison, 
Topeka and Santa Fe Railroad Company, all 
of Chicago. 


Ohio Association Meeting 

The Ohio Association of Fire Insurance Agents 
at Columbus on October 23 and 24 unanimously 
endorsed the recommendation of President F. C. 
McElroy that the legal standard of qualifica- 
tions for agents be raised by statutory amend- 
ment. A legislative committee of five was ap- 
pointed to draft a bill looking toward this end. 
President McElroy was unanimously re-elected. 
Other officers were chosen as follows: First 
vice-president, George J. Wideman, Toledo; sec- 
ond vice-president, A. L. Clemmens, Cincinnati; 
secretary-treasurer, Mrs. S. C. Neff, Columbus, 
re-elected. Executive committee: H. R. Man- 
chester, Cleveland, chairman; Ed. J. Budenthal, 
Dayton; W. J. Carey, Cincinnati; George 


Gescheider, Steubenville; Cliff C. Corry, Spring- 
field. 
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REGULATION OF RATING 


Six Bills Proposed by Commissioner 
Ekern of Wisconsin 


DESIGNED TO GOVERN FIRE RATES 


Submitted to Commissioners and:Companies for 
Comment—Committee Will Meet in 
December 


That the subject of fire insurance rate-mak- 
ing will be a very prominent question in coming 
sessions of legislatures, not only in Wisconsin 
but throughout the Union, is indicated in a let- 
ter sent out by Commissioner of Insurance 
Herman L. Ekern of that State to the various 
Insurance Departments and to the insurance 
companies and others interested. Commissioner 
Ekern is also inviting suggestions from the pub- 
lic generally. With regard to the subject of fire 
insurance rates the letter states: 


This subject has been under consideration by the 
special committee on fire insurance rates and rate- 
making of the National Convention of Insurance Com- 
missioners since July, 1913. The hearings have de- 
veloped the sharp distinction between the public atti- 
tude in the Eastern States and the States of the Mis- 
sissippi Valley—the former under company bureaus 
and the latter under “independent” bureaus. 

The Massachusetts law, as administered by Commis- 
sioner Hardison, proves satisfactory with only the 
power of investigation. New York and New Jersey 
add the examination of bureaus and a prohibition of 
discrimination in rates and rate fixing, and require con- 
sent to an increase after an order for the removal of 
discrimination. On the other hand, the Mississippi 
Valley States, with their anti-compact and anti-trust 
laws, insist on definite power to regulate rates, as indi- 
cated in the tentative bill submitted by Commissioner 
Preus of Minnesota at the November, 1913, New York 
meeting. 

It is my intention to digest and compile the replies 
for the meeting of the National Convention of Insur- 
ance Commissioners’ special committee on fire insur- 
ance rates and rate-making, to be held in New York 
the first week in December, 1914. 


Accompanying the letter is a discussion of 
rates and rate-making, with a draft of six pro- 
posed bills, providing: 


1. For examination by the Insurance Depart- 
ment of all rate-making bureaus and the pub- 
lishing of reports thereof. 

2. Prohibiting discrimination in the rates 
charged. 

Compelling every company to make its rates 
through an individual or co-operative rating 
bureau, and permitting variation from co-oper- 
ative rates only by a_ percentage theretofore 
fixed in a written notice to the Bureau. 

4. Requiring inspections and written surveys 
of all buildings and other property specifically 
rated, and that all property so rated shall be 
classified according to a uniform classification 
adopted by the National Convention of Insur-' 
ance Commissioners at Asheville, in September 
of this year. 

5. To permit agreements between fire insur- 
ance companies with regard to fixing and col- 
lecting rates only on the condition that the 
same be in writing and be first filed with the 
Commissioner of Insurance, and shall not be 
in force after having been disapproved by the 
Commissioner of Insurance, and 

6. Authorizing the Commissioner of Insurance 
to review any Bureau rate, order the removal of 
discriminations and to order substituted the 
correct rates. 


The special committee mentioned in the letter 
consists of Herman L. Ekern of Wisconsin, 
chairman; Commissioners J. A. O. Preus of 
Minnesota, Burton Mansfield of Connecticut, 
Charles Johnson of Pennsylvania, Wm. M. 
Shehan of Maryland, E. F. Van Falkenburg of 
Idaho; and Superintendents Charles G. Revelle 
of Missouri, Frank Hasbrouck of New York, and 
Rufus M. Potts of Illinois. 


252 


Thursday 


MARINE RATES MUCH FIRMER 


Damage to Shipping and Extended Contra. 
band List Increase Premiums 


Offsetting entirely the general tendency to q 
lowering of marine rates, which was apparent 
two weeks ago, arising, of course, out of a slight 
dropping off in marine casualties, last week saw 
a sharp upward turn, the end of which is not yet 
reached. High point was reached last week by 
the Matanzas, an American ship which paid for 
westward-bound marine rate and war risk for 
ship and cargo as high as six per cent. Under- 
writers shook their heads when asked if they 
thought this was high point for such risks, and 
seemed of the impression that they would go 
still higher. Trans-Atlantic rates are running 
from 1 to 8.5 per cent on cargoes, with the 
highest on ships to Singapore and Australasia. 
For these distant points protcction can be ge- 
cured at not less than 5, and sometimes 10 per 
cent is asked. At one time since the war be- 
gan full grain cargoes to Southern Europe have 
been as low as 2 per cent. The lowest rate from 
Europe is to the West Indies and western coast 
of North America on neutral ships, at 1 per 
cent. 

The latest list of contraband articles issued 
by England containing copper, aluminum and 
lead will no doubt have an important bearing on 
this general situation, and may lead to further 
complications, and possibly even higher rates. 

The defeat of a small fleet of British cruisers 
off Coronel, Chile, on Tuesday by German war- 
ships will have a decided effect in tightening 
rates everywhere. 





Brookmire’s Forecast 

Brookmire’s Forecaster, dated November 2, 
reports expansion in the export trade of the 
United States. The banking situation, while 
satisfactory from the point of view of the 
strength of the banks, is otherwise when the re- 
quirements of general business are considered. 
However, much is expected of the Federal re- 
serve banks which are soon to begin business. 
Commercial paper is reported easier, bonds are 
upon a good investment basis, and there is a 
stronger undertone in connection with standard 
stocks. The Forecaster says: ‘‘We are experi- 
encing a much more comfortable feeling about 
things in general at the present time, however, 
than we did a month ago, and with the price of 
foreign exchange coming down to a normal level 
and the export trade showing steady improve- 
ment, the general undertone is much stronger.” 
The Forecaster also states that ‘‘We expect our 
domestie situation to exhibit gathering strength 
during the coming months.” 


Four Companies Unite on Southern 
Agent 

J. A. Kelsey, of the Aachen and Munich Frre 
of Aix-la-Chapelle, Victor Roth, secretary of 
the Security of New Haven, and Vice-President 
C. D. Dunlop, of the Providence Washington of 
Providence, spent the week in Atlanta to choose 
a successor to Dan B. Harris as Southern agent. 
Mr. Dunlop also represented the Camden Fire 
of Camden, and the four companies, it is now 
announced, have united in the appointment of 
Charles M. Jerome and Dowdell Brown, men of 
wide experience, for the important post. The 
new general agency, constituting the Southern 
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department of these four companies, will be 
operated under the firm name of Jerome & 
Brown. 


ANNUAL SECURITY VALUATIONS 


Majority of the Commissioners Decide 
on June 30 as the Date 


The annual task of affixing valuations on the 
securities of insurance companies is made more 
dificult this year by the closing of the ex- 
changes and the impossibility of ascertaining 
with exactness just what the market values 
will be. Obviously, the usual date from which 
quotations are taken—December 31—is not to 
be relied upon this year because of the extra- 
ordinary conditions obtaining. A committee on 
yaluation of securities, appointed by the Na- 
tional Convention of Insurance Commissioners, 
has decided that July 30, the last day the Stock 
Exchange was open in New York, should not be 
the day for taking quotations, because it is 
thought that these prices are below the true 
value of the securities held for investment by 
the insurance companies. 

The problem is not one of the greatest mo- 
ment for the life companies, because the ele- 
ment of actual market value as of any given day 
is, to a considerable extent, eliminated in their 
cases by a method of amortization which dis- 
tributes fluctuations over the whole period of 
the life of a bond, the theory being that they are 
not likely to be called upon at any time to liqui- 
date any large part of their holdings. 

In the case of fire companies, however, this 
does not hold true, and they are under the 
necessity of establishing an absolute valuation 
each year. The nine members of the Insurance 
Commissioners’ committee were not in agree- 
ment on the subject of a date. Frank H. Hardi- 
son of Massachusets wanted to fix upon July 30. 
Frank Hasbrouck of New York and six other 
Commissioners, making a large majority, voted 
to take June 30 as normal for 1914, and the val- 
uations will be made on that basis. 


Virginia Fire Prevention Association 


Meeting 

E. A. Clark of the Northern of London, with 
offices at Lynchburg, was elected president of 
the Virginia Fire Prevention Association at its 
annual meeting recently in Danville. Carroll L. 
Garnett, with the Springfield Fire and Marine of 
Springfield, Mass., at Richmond, became secre- 
tary-treasurer, and George B. Jennings, for the 
Royal of Liverpool at Richmond, vice-presi- 
dent. Frank J. McCarthy of Richmond is the 
hew chairman of the executive committee. 


Central Union Fire Meeting 


The stockholders of the Central Union Fire of 
Kansas City met on October 29 to reduce capital 
Stock from $250,000 to $200,000 and to listen to 
the report of the State Department, which has 


_ the company under supervision for some 
me, 





Inter-State of Detroit to Double Stock 


The Inter-State Fire of Detroit, having com- 
coe the subscriptions to its original issue of 
500,000, is planning to make another issue of 


the same amount, to be offered next year. 


THE SPECTATOR 
SPIRIT OF FEDERATION 


Functions of World’s Insurance Con- 
gress Ably Outlined 


—_———— 


WILLIAM S. DIGGS GIVES HIS VIEWS 


Thinks the San Francisco Gathering Means the 
Dawn of a New Day 

The commission in charge of the World’s In- 
surance Congress events is having prepared a 
series of articles by prominent underwriters of 
the country. William S. Diggs, president of the 
Insurance Federation of Ohio, has written for 
the series an article on the ‘‘Possibilities of the 
World’s Insurance Congress,’’ in which he 
makes many telling points. He begins by refer- 
ring to his connection with the federation move- 
ment, whose purpose he describes cogently as 
the ‘‘fraternizing and welding of insurance men 
and insurance interests of every class and kind, 
and including the assured, into a great co-oper- 
ative body,’’ and then comments on the pro- 
priety of centering a world-wide movement such 
as the insurance congress in the great commer- 
cial metropolis of the West ‘‘so recently rebuilt 
by insurance funds.’’ He continues: 


THINGS OF VITAL IMPORTANCE 

There are a number of things of vital importance to 
the insuring public, as well as to the insurance fra- 
ternity, which, if unchecked, will prove a far-reaching 
menace. 

I refer, first, to the growing tendency on the part of 
the State and Nation to burden the different branches 
of insurance with excessive fees and taxes, including 
the taxing of life insurance reserves. 

State rate making through the enactment of law in- 
stead of by actual experience and merit rating is deep- 
ly deplored. A notable example is in the fire insur- 
ance business, which has been such a signal failure in 
both the States of Missouri and Kentucky. 

The tendency toward paternalism, with insurance as 
its first experiment, has assumed surprising proportions 
in different sections of the country. State insurance, 
both competitive and monopolistic, now in operation in 
several States, is its legitimate and shameful oftspring. 

The Treasury Department of the Federal Govern- 
ment at Washington is insisting on the passage of the 
Byrnes and Moon bills, the first with a view to estab- 
— a fidelity division for the bonding of Federal 

= ey in the Treasury Department, and the sec- 
pes to create a guarantee fund for the bonding of 
postal and other employees. 

Finally, the all-important question, in view of the 
foregoing, is upon us: shall the States and the Gov- 
ernment at Washington compete with their own citi- 
zens, whom they tax for support, in the opportunities 
for 3 livelihood offered for the insurance business? 


The World’s Insurance Congress should also furnish 
the opportunity for launching a campaign in the in- 
terest of uniform laws affecting every line of insur- 
ance. There is an enormous annual waste of money 
and effort which could be remedied in this way. 

Last year nearly twenty millions of dollars were 
PO a by the Insurance Departments of the various 

tates, whereas it took much less than two millions to 
support all of these departments. In other words, 
more than eighteen millions were collected in excess 
of the need and purpose for which the fund was 
created. The fruits of this form of legalized robbery 
increase annually. Is it not time to call a halt on this 
outrageous system? 

The experience of the writer in organization work 
has been limited very largely to Ohio and neighboring 
States; therefore, the question of National, or ‘“‘Fed- 
eral, supervision” has not been an issue in the federa- 
tion movement. However, I have some personal con- 
victions on the subject, especially in view of the re- 
cent decision of the United States Supreme Court in 
the Kansas case. It would seem that National or Fed- 
eral supervision, if you please, whether through the 
medium of an amendment to the Federal Constitution 
or otherwise, is the only avenue for relief. It would 
eliminate the present undesirable and unwieldy system 
of each of the forty-eight States, and a like number of 
Insurance Commissioners, becoming a regulating and 
rate- making power with such poorly directed super- 
vision as naturally grows out of a limited knowledge of 
the business. Fire insurance companies have been 
somewhat indifferent on the subject, and will probably 
be the last to lend the movement their general support. 
It is to be expected also that the various States will 
not willingly abandon their right to tax and regulate 
the business of insurance. 
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ADVOCATES PUBLICITY BUREAU 


Mr. Diggs advocates a publicity bureau, na- 
tional in its character and representing every 
branch of insurance activity, whose function it 
would be to keep ‘“‘the inspiring facts concern- 
ing the business of insurance constantly before 
the public.’’ He said he believed the congress 
would greatly augment the work already accom- 
plished in the fire prevention movement. He 
raised the old question as to whether or no the 
insurance business “shall continue to be the 
prey for the uninformed who may happen to be 
in power,’ and urged the “brain and brawn’”’ to 
come to the front, and “courageously meet and 
solve the important problems affecting under- 
writing through uniform national laws and su- 
pervision.”” In his view the National Govern- 
ment only ‘can administer just and effective 
control and supervision of the extensive opera- 
tions of insurance.’’ 

He continued: 


Americans have a genius for organization which is 
the spirit of progress, and the World’s Insurance Con- 
gress will reach and demonstrate its incalculable value. 
It is organization, however, vitalized by the amalga- 
mation of efforts and by the most sympathetic co- 
operation, which is powerful and significant in the 
business world. Competition may have been the life 
of trade at one time, but it is no longer true. This is 
the day of sane, loyal co-operation. Our future does 
not lie behind us. Let us abandon the defensive atti- 
tude and adopt the constructive course. 

The fixed proportions and ratios outlined by the 
skilled architect must be honored by the builder if he 
would succeed. In music the individual notes are 
worse than meaningless if not combined in accordance 
with the rules of harmony into a melodious theme. 
So, we may say, that by standing alone the individual 
is weakened, and that the organization made up of 
such men is a useless thing, a meaningless discord 
unless the individual efforts be combined through co- 
operation into a harmonious whole. Such earnest co- 
operation is undeniably the potent advance agent of 
success. The lack of it among insurance men, to a 
large degree, demoralizes and dissipates. Unorgan- 
ized, we go about like “a rope of sand,” breaking here 
and there, making our efforts futile. 

We may organize until Doomsday on the most ac- 
ceptable and approved plan, but if we do not co-operate 
the organization amounts to nothing. A business may 
be launched with abundant capital, manned by the 
ablest and most skilled officers and directors, with 
general conditions the very best, and yet without co- 
operation—strong and_ enthusiastic—the business 
would either be a failure or a sad, indifferent success. 
This is an age of co-operation; it is the law of life and 
growth, and man and institutions cease to thrive with- 


out it. 
HIS SUMMING UP 


He sums up as follows: 

Co-operation in its final analysis binds men 
into a fraternity for service, which always 
makes for success of the highest type and 
quality and for length and strength of days. 

The idea of a great national brotherhood, in- 
cluding every factor and form of underwriting 
welded into a vast organization, should be an ac- 
complished fact. This, to me, is no idle dream 
and should be one of the inevitable results of 
the World’s Insurance Congress. 

The great business of insurance underwriting, 
wherever transacted in this and other lands, will 
see the dawn of a new day in the ’’World’s In- 
surance Congress.”’ 


New York’s New Fire Alarm System 

Fire Commissioner Adamson is quoted as 
having stated that the investigation of the Mer- 
chants Association of New York, which reporte’ 
that the appropriations for the new fire alarm 
system, amounting in all to $1,169,000 have been 
frittered away, is correct, and that now, after 
eight years of expenditure, the city has very 
little to show for its efforts. Mayor Mitcheli 
has ordered an investigation. 





—The Fire Insurance Club of Chicago, in its ar- 
rangements with the Insurance Institute of America, 
has planned to help the younger members of the club 
to study the deeper questions connected with the busi- 
ness, and wil! have experts in its membersh{p act as 
totors to those taking the lecture courses. 
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CROKER SETS TORCH 





Former Fire-Fighter of New York City 
in an Entirely New Role 





DEMONSTRATES REAL FIREPROOFING 





Sets His Own Home on Fire and then Goes in 
to Dinner 


A certain Roman Emperor, Nero by name, is 
universally credited with having connived at, 
if not actually suborned, the burning of the 
Eternal City that he might have a fitting event 
to accompany on his imperial fiddle. It is not 
to be thought, however, that ex-Fire Chief Ed- 
ward F. Croker had Nero in his mind when he 
planned a dinner party,at his new home in Long 
Beach last Friday, inviting his guests to sit down 
to dine only after he had made them accessories 
before the fact to a premeditated fire in his 
home. 

The former chief of New York city’s renowned 
fire-fighting force is now the chief executive of 
a fireproof construction company which bears 
his name, and he has announced that they have 
discovered the very last word in fireproofing for 
residences. So much has been said on this 
very subject, and so many times has it turned 
out that fire was the master of many forms of 
proofing, that Mr. Croker made up his mind that 
something spectacular must be done to convince 
the sceptical that a home could be set up which 
fire could not promptly pull down. So he planned 
a coup. 

He sent out a formal invitation to many per- 
sons officially and unofficially connected with the 
business method—those who fight fires and those 
who pay for them after they have got the bet- 
ter of the fighters. All were to assemble at 
Mr. Croker’s new home at Long Beach, Long 
Island, where he has put his latest ideas of fire- 
proofing into concrete form in the way of a resi- 
dence in which he himself lives. He gathered 
together under his roof former Fire Commis- 
sioner John Scannel, Richard Harding of the 
Board of Examiners of New York, members of 
boards of underwriters, officers of fire insurance 
companies and other experts in such matters. 

Dinner was served in a commodious room on 
the second floor. In an adjoining room Mr. 
Croker had made an excellent arson plant. 
When dinner was nearly ready to serve he in- 
vited his guests to inspect this room, in which 
they found inflammable material under an old 
bedstead, in turn covered with a mattress 
heaped with combustibles and surrounded by 
furniture making good food for flames. This he 
cevered well with gasoline and applied the torch. 
Having done so, he calmly withdrew, closed the 
door, and escorted his guests to dinner. 

The house was set on fire at 4.35 P. M., and 
at 6 it was still burning ‘‘beautifully,’’ as Mr. 
Croker put it, but still quite within the original 
confines of the room, where it, strange to say, 
always remained, without requisition of the fire- 
fighting force or any disturbance of the usual 
serenity of the household or of Mr. Croker’s in- 
vited guests. 

Mr. Croker carries no insurance on his prop- 
erty. 


Louisiana Activities 
The Louisiana Fire Prevention Bureau, at its 
annua] meeting in New Orleans, elected Lucien 
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Monrose president; Alonzo Church, vice-presi- 
dent, and Sol Bloodworth, secretary, and E. A. 
Chavanne, chairman of the executive committee. 

On the same day, October 21, Thomas E. Cun- 
ningham was elected president of the Louisiana 
State Society for the Prevention of Fire Waste; 
Alonzo Church, vice-president, and T. D. Whar- 
ton, secretary-treasurer. 


Wisconsin Fire Decision 

In the case of J. Rosenthal vs. Insurance Com- 
pany of North America, Philadelphia, the Wis- 
consin Supreme Court, in an opinion by Justice 
Timlin, handed down October 27, held that a 
standard fire policy insuring horses, ‘‘while con- 
tained in a frame-brick-front barn in Milwau- 
kee, and not elsewhere,’”’ only covered while the 
horses were in the building mentioned, and did 
not cover in a building in which the horses were 
burned, though the removal was made because 
the building described in the policy was under- 
going repairs, making it impossible to keep the 
horses there at the time, and that the knowl- 
edge of the company that the horses would be 
temporarily in some other place did not make 
the policy enforcible because of waiver on the 
part of the company. 


Indiana Agents’ Meeting 

At the annual meeting of the Indiana Associ- 
ation of Insurance Agents at Indianapolis last 
week, James C. Bishop of South Bend, became 
president, and E. J. Blue of Muncie, secretary. 
C. B. Ryan, general counsel of the National 
Board, talked on prospective legislation. J. F. 
Joseph, vice-president of the Sterling Fire of In- 
dianapolis, also spoke. A resolution was passed 
advising members to join the State Federation. 


New Short Rate Tables for Annual and 


Term Policies 

The National Board of Fire Underwriters has 
promulgated new short-rate tables from annual 
and term policies, as presented herewith. These 
tables have already been adopted for use in ter- 
ritory covered by the following named organi- 
zations: Eastern Union, New England Insur- 
ance Exchange, South-Eastern Underwriters 
Association, Underwriters Association of the 
Middle Department, Western Insurance Bureau, 
Atlee Brown (rates for New Jersey), Board of 
Fire Underwriters of Allegheny County (Pa.), 
and Insurance Association of Providence (R. I.). 


SHORT RATE TABLE FOR ONE YEAR POLICIES. 
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SHORT RATE TABLE FOR TERM POLICIEs, 
PERCENTAGE TO BE CHARGED OR RETAINER, 
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Intermediate periods, not shown, may be interpolated. 
Percentages for same to be calculated in harmony with 
these tables. 


Texas Rates Lowering 
It is reported from Texas that fire rates are 
gradually and automatically being reduced 
there under the requirements of the fire insur- 
ance commission law, whereby, under the key- 
rate system, credits are allowed for adopting 
uniform building codes, automatic fire alarm 
systems, better fire protection and other safety 
measures. The key rate for El Paso has noW 
been reduced from nineteen to eighteen cents, 

which is now the lowest in the State. 


Mr. Beddall’s Missing Grandson Safe 

Edward F. Beddall, president of the Queen of 
New York, is overjoyed to learn of the safety of 
his grandson, who was left wounded on a bat- 
tlefield in France. He was a lieutenant in the 
Fourth Irish Dragoons. A letter has been re- 
ceived by his mother, who is in England, sayiné 
that he is in a hospital in Germany and 8 
nearly well. 
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Fire Insurance 





TOTAL LOSSES PAID IN THE 
UNITED STATES $27,000,000 


The Pioneer German Fire Insurance Company in America 








Htamburg -Bremen 
Sire Insurance Compony 


HAMBURG, GERMANY 


Organized in 1854 


Entered United States in 1858 





United States Branch 
123 William Street - -« 
H. N. KELSEY, Manager 


New York 





Pacific Coast Department 
340 California St., San Francisco, Calif. 
MACDONALD & MILES, Managers 








AGENTS WANTED 


IN UNREPRESENTED POINTS 











—— 


COTTON SITUATION BETTER 


British Announcement Makes Shipments of 
This Staple Easier 


A complete change in the cotton situation, 
both for the dealer and the underwriters, was 
suddenly brought about by the announcement 
of Great Britain not to regard that staple as 
contraband. The result is that plans are on 
foot for large shipments abroad. The principal 
dificulty grows out ‘of the embarrassment in 
which the English companies find themselves, in 
that they are bound not to insure cargoes 
against seizure by British war vessels. Import- 
ant conferences of marine underwriters have 
been held recently, and it is thought an agree- 
ment will soon be reached providing for methods 
of reinsurance, so that the shipments may begin 
without delay. The statement received by the 
State Department from the American Embassy 
at Berlin that Germany wants 75,000 bales of 
cotton per month, and the great need of Italy, 
make it reasonably certain that very large ship- 
ments will go forward at once as soon as the 
matter of insurance has been adjusted. 





Northwest Association Committees 

B. L. West, president of the Fire Underwriters 
Association of the Northwest, has appointed 
these committees for the ensuing year: 

Finance—W. J. Sonnen, Illinois; Robert L. 
Raynolds, Ohia, and E. S. Phelps, Iowa.’ 

Library—John Marshall, Jr., P. D. M’Gregor, 
W. R. Townley, John H. Carr and H. O. Loudon, 
all of Chicago. 

Scholarship—W. R. Townley, W. H. Merrill, A. 
R. Monroe and W. L. Miller of Chicago, and 
C. E, Hilbert of Milwaukee. 


Death of General James Southgate 

General James Southgate, one of the veterans 
of the fire insurance business and senior mem- 
ber of the firm of J. Southgate & Son of Durham, 
N. C., died on October 28, at the age of eighty- 
two. General Southgate was a thirty-third de- 
sree Mason and past grand high priest of the 
Grand Lodge of Royal Arch Masons. His agency 
has been in the field since 1872. His son, J. H. 
Southgate, recently retired from the presidency 
of the National Association of Local Insurance 
Agents, 


Colonel R. Dale Benson to Retire 
Colonel R. Dale Benson, president of the 
Pennsylvania Fire of Philadelphia, desiring to 
retire, has tendered his resignation to the board 
of directors, to take effect at the pleasure of 
the board, and a special committee of the direc- 
tors, headed by E. T. Stotesbury of Drexel & Co., 


has been appointed to take up the matter of his 
successor. Many regrets are being expressed 
at the prospect of losing Col. Benson from the 
ranks of active underwriters. 


St. Paul Fire and Marine Examined 

The biennial examination of the St. Paul Fire 
and Marine of St. Paul has just been completed 
by the Minnesota Department as of June 30. 
The report contains this statement: 

We find that the company is in excellent finan- 
cial condition. During its existence it has made 
quite remarkable progress. Its affairs are being 
efficiently and economically managed. With the 
exception of the arbitrary deduction concerning 
special deposits, the report would show surplus 
about $6325 in excess of the surplus as deter- 
mined by the company on June 30, 1914. 


Bankers and Merchants of Minneapolis 

The Arizona Department reports its examina- 
tion of the Bankers and Merchants Fire of 
Minneapolis. It finds the ledger assets as of 
August 1, 1914, as $327,130, and net admitted as- 
sets as $315,375. The liabilities comprise pre- 
mium reserve, $7773; unearned premiums, $11,- 
541; contingent loss reserve, $10,000; reinsurance 
due other companies, $17,199; unpaid losses, 
$836; accounts payable, $1287, a total of $48,- 
627. The paid-in capital is $202,840 and the sur- 
plus $63,908. In the list of assets the largest 
item is mortgage loans, aggregating $221,050. 


Fire Notes 


—The Hamburg-Bremen of Hamburg has appointed 
Charles Braugh special agent for Towa, Kansas and 
Missouri, assisting State Agent Mack. 

—Louis Klinger, an insurance agent of 1573 Vyse 
avenue, New York city, has filed a petition in bank- 
ruptcy, with liabilities of $1294 and assets of $5 in 
bills payable. 

—Paul J. Clarke, formerly with the Newark office of 
the Atlee Brown Rating Schedule Bureau, has been 
made special agent of the American Fire of Newark 
for New Jersey. 

—J. C. Mulvaney, who was acting secretary of the 
First National Fire of Washington during the reor- 
ganization period, has been appointed special agent in 
charge of the Western States. 

—A. P. Avery has been appointed agent for the 
Eastern District of Brooklyn for the California In- 
surance Company of San Francisco, and has been ap- 
pointed also its suburban head agent. 

—Harry F. Wanvig, manager of the Pacific Coast 
Adjustment Bureau at Butte, Mont., has been made 
special agent for the Yorkshire of York, England, in 
Illinois, Michigan, Wisconsin and Missouri. 

—Howard S. Coeyman has been appointed home- 
office special agent of the First National of Washing- 
ton for Massachusetts, and may later be in charge of 
the home office of reinsurance underwriters. 

—On Thursday last, at the meeting of the Electrical 
Conference in Philadelphia, a lecture upon and 
demonstrations of the resuscitation regulations or re- 
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covery from electrical shock were given by Dr. P. J. 
Bowes and H. B. Harmer. . 

—It is understood that before December 1 the 
necessary resolutions of rating organizations will have 
been passed and the incidence of the war revenue tax 
will have officially been passed along to the assured. 

—The Northwestern General Agency Company of 
Minneapolis has been constituted a general agency for 
the Imperial of New York for Wisconsin, Minnesota, 
Iowa, Kansas, Nebraska, North and South Dakota and 
Montana, to write hail insurance. 

Glenn E. Charlton has resigned as special agent 
of the Fidelity-Phenix of New York in Illinois and 
Minnesota, to become State agent for the Philadelphia 
Underwriters of Philadelphia in Iowa, Nebraska and 
South Dakota, with headquarters in Omaha. 

The members of the governing committee of the 
Western Union, up to September, 1914, have been 
summoned to appear in court at Springfield, Ill, on 
November 2, as a part of the anti-trust litigation be- 
gun by the Insurance Department of that State. 

—The Wholesale and Retail Grocers Fire Insurance 
Association of Dallas, a reciprocal concern, has been 
licensed to do business in Texas. The licensees are 
B. B. Walker, J. L. Walker and W. H. Messick. This 
makes forty-four reciprocals thus far licensed this year. 

—The joint supervisory committee for the mountain 
field, at its annual meeting in Denver, adopted all 
changes in rules and forms made by The Union and 
Bureau as affecting the field. George Simonton, 
assistant manager, was continued in charge of the com- 
pact office. 

—The Pennsylvania Insurance Department has filed 
its preliminary report with respect to the liquidation 
of the American Union Fire of Philadelphia, showing 
assets of $1,452,556 and liabilities of $1,753,170. The 
claims for unearned premiums are $1,026,682, and for 
unpaid losses $411,699. 

—Rufus M. Potts, State Insurance Commissioner 
of Illinois, has recently been in Texas studying the 
Texas act creating the State Fire Insurance Commis- 
sion, and announces that he intends suggesting a 
similar measure for the consideration of the Illinois 
Legislature when it convenes next year. 

—John W. Herd was elected president of the Mis- 
souri Fire Prevention Association at its session in 
Chicago last week. He is of the Scottish Union and 
National of Edinburgh; C. A. Proudfit of the Milwau- 
kee Mechanics was made vice-president, and Earl W. 
Thomas, of the Queen of New York, secretary- 
treasurer. 

—tThe last National Board report characterizes the 
conflagration hazard of Somerville and Cambridge, 
Mass., as follows: ‘The percentage of wooden build- 
ings with shingle roofs, the inadequate building laws 
and the inefficient fire department tend to make the 
conflagration hazard of the city as a whole much 
higher than is reasonable.” 

—Fire insurance companies have made a reduction 
in rates on Kentucky dwellings, specifically rates 
under the May 1, 1913, schedule, removing charges be- 
cause of exposures of other buildings on the same 
premises and of same ownership. Dwellings and out- 
houses not specifically rated are entitled to a reduc- 
tion of ten per cent from the rate previous to May 1, 
1913. 
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“ACME” $15.00 


Limited Accident and Sickness Policy 


For Loss of Life - - - Regular Public Convey- 
For Loss of Both Eyes bs Indemnity ance Indemnity 
For Loss of Both Hands - $5,000,00 $7,500.00 
For Loss of Both Feet - - 
For Loss of One Hand and One Foot 
For Loss of One Hand - 
For Loss of One Foot é 1,250.00 1,875.00 
For Loss of One Eye 750.00 1,125.00 
I cingie I — 
Loss of Time by Accident - | $25.00 . 0.00 
Per Week Per Week 


$25.00 Weekly Sickness Benefit 
$25.00 Weekly Hospital Benefit 
$200.00 Emergency Relief 


L. PINNER & CO., Inc. 


Great Eastern Casualty Co. 
Acme Department 


30 Church Street New York 





A Few Salaried Positions 


ARE NOW OPEN TO MEN OF ABILITY AS OR- 
GANIZERS AND PERSONAL PRODUCERS WHO 
WILL APPRECIATE AN OPPORTUNITY TO 
BETTER THEIR CONDITION AND GROW 
WITH AN AGGRESSIVE YOUNG COMPANY 
HAVING AMPLE CAPITAL AND ISSUING A 
POLICY IN WHICH LIFE AND ACCIDENT 
INSURANCE ARE UNIQUELY COMBINED. 


Address, with full particulars, 


UNITED LIFE AND ACCIDENT 
INSURANCE COMPANY 


UNITED LIFE BUILDING, 
CONCORD, NEW HAMPSHIRE, 





























STOCK SALESIMEN 
TAKE NOTICE 


SHENANDOAH LIFE INSURANCE CO. 


(Organizing) 
ROANOKE, VIRGINIA 


Proposed Capital Stock, $500,000.00. 
Strong local and State-wide endorsements. 
Over 600 subscribers already secured. 


Splendid territory, valuable leads and liberal contracts to a 
few first-class Stock Salesmen. 


Write, giving record and references, to 


JOHN T. BOONE, President 
Colonial Organization Corporation 
Roanoke, Virginia 
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We Have a Special 
Proposition 
Something Entirely NEW 


Salary and commission to anyone who can 
prove a record as a producer of Accident 
and Health business. 





We also write Plate Glass, 
Burglary and Theft Insurance 





Insurance Exchange :: Chicago 





























West Virginia and Ohio General Agencies 


Offered to men of ability by the Atlantic Life Insur-= 
ance Company, Richmond, Va. If you can deliver 
the goods when the best are given to sell, our contract 
will interest you. 


It is our purpose to comp'ete organization at once. If 
you are interested, act quickly, and write, giving 
references and experience. 


J. H. SMITH, Supervisor of Agents. 
Richmond, Va. 











A General Agency is open 
in the State of 
PENNSYLVANIA 
For one of the best Old Line 
Companies in America. 
Write “‘B”’ 

Care of The Spectator 
P.O. Box 1117, NewYork City, N.Y. 
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